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More than 80% of the world’s poor will be living in FCS by 2025*$
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private sector investment in Sub-Saharan African fragile and conflict-
affected countries

$
CASA’s mission:$

9 To increase stability, reduce poverty, and create economic
opportunities and jobs 2by developing the private sector in countries
affected by fragility and conflict
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CASA Established: A multi-
donor (Ireland, Netherlands
and Norway) 5-year
partnership with $25M in
funding to achieve private
sector development in FCS

Cote d’lvoire n)(BL#3.+3 Mid Term Review
1 ' ' *
AT)%2%+#*&3,$ E'Oo/#iiE##2$¢(;E_&2#>$ MTR gives a positive review
-1.(1&EB $ O1#&#+3/.%=$.' and recommends that CASA
F%2)0)2)#,$)'$JH 4Y$&'+$<POS invest in deepening impact and
’ O#*.-E#2 $

*&%H+$.'$" *+ $ supporting additional countries

Initial Focus: Initial Country Presence First Pilot Expansion Final Country CASA Expansion

Investent Climate Central African Burundi Addition IFC Management
Republic, Democratic 18 [/A}]E Guinea approves CASA
Republic of Congo, South Sudan expansion.
Liberia, Sierra Leone $100M 5 Years
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Strengths:

9 Local coordination was critical in delivering
more projects that were better tailored to
local needs

9 Funding flexibility allowed for quick
deployment of services and enabled teams to

*Drive

integration

Improve program effectiveness
by increasing integration across
business lines using an
ecosystem approach.

° N ° &0
develop services outside of standard offerings ./ v CE [. (3} S oo
. . «Expand in Africa by developing flexible
Opportunities: Maximize. eCountry engagement models that are
Impact Engagement i
9 There are additional fragile states in Arica that P 898 morte atpproprlate tothe local
could benefit from CASA support contex
9 CASA could maximize development impact by e Share knowledge and expertise
driving further integration across business OTIPPIN with stakeholders to
lines Ve & inform/enhance their FCS
9 CASA has valuable knowledge that could efforts
benefit stakeholders Improve resource management
9 N e % ESV E*Z]% u} o }po vZ Vv S . by streamlining financial

to streamline funding and reporting
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Enhance —
Partnerships

Funding Model

management and providing two
clear partnership options
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Overt conflict/ Lacking political will COUNTRIES FOR FOCUSED IFC ENGAGEMENT
Weak investment

Microstates dangerous to implement limat Increasing investment
ciimate

conditions reforms otential
(but political will) =

Country

classification

o Kiribati e Afghanistan e C.A.R. e Comoros e Bosnia & Herzegovina
e Marshall Is. elraq e Chad e Congo, Rep. e Burundi
e Micronesia e Libya e Eritrea e Solomon Islands e Cote d’lvoire
e Tuvalu e Sudan e Guinea-Bissau e South Sudan e DRC
e Syria e Madagascar - new e Timor-Leste e Haiti
] e Yemen e Malawi - new e Kosovo
Countries . . .
VT e Somalia e Liberia
on FY14 list ] i
e Zimbabwe e Mali - new
e Myanmar
* Nepal

783./3Z SYA<SA.='21)#,$8&1#$) SF/1)Boee

e Sierra Leone
e West Bank & Gaza

L. e Papua New Guinea e Guinea
Similar non- e Angola ,
. . e \Western Sahara . ) e Sao Tome and Princ. e Lebanon
list countries e Equatorial Guinea . )
e Tajikistan e Sri Lanka
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Understanding the fragile context: there is a ‘continuum of fragility’, especially in SSA. While the World Bank
FCS list can be considered as somewhat arbitrary, there are important differences between FCS and non-FCS.
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Statistics on IFC Advisory and Investment projects on FCS countries (FY10-12)

100% -

0 78% o
- 75%

71% ¢qo
6% 63% 64% 64%
60% 56% >*
40% 349, 3%% IFC Avg
m FCAS
20%
0% | . |

Strategic Output Outcome Impact Eff1c1ency
Relevance

TYAF<$1.[#%2,$2# +#+3$2.$-#1/.1ESO#13$%*. #$2.$2"#SKYAS&0#1&Btightly below in

terms of strategic relevance and outputs, almost on par on outcomes, and slightly better

than the IFC average on impact and efficiency

1<=1-1),)'(*3D$2"#SY AF<$%*. #+$-1.[#%2,58&%2=&**3$#\Vo##+#+$2"#IKY AS&O#1&(#$) $2# 1E
0#1&**$J0%$1&2),(which may make the case for greater impact potential in FCAS.
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f 1[#%2)0#>Pesign of a best practice legal framework to provide certainty for commercial
transactions

NE#$/1&E#>$18 months

O\-#%2#+$1=2%.E#,b!&1(#2,>$:9best practice Commercial Laws in key areas and creation of
Commercial Court

S1.(1&E$I#,%1)-2)." $

B

f 10#1&**$H#,=*2Mbdern Commercial Code comprising 9 best practice Commercial Laws, and Law to
create Commercial Court as well as Regulations to operationalize it

S1.(1&E$I=2-=2 $ f DE#S/1&E#>$T:$E."2",

f H#,=*2,$&(&)',2$2&1(#2,ERceeded all set targets
$

/0+10,'$2#3415$<&99#33$6,9:+03%

% F,=E#%$'.2")'(  :Program design must be informed by Dail e
rigorous research and mapping of stakeholder interests. =‘TE | Fzx@ 0uT Kok |
%o <#*/$&G&1#'#,,>8nderstand your role as being to support and . o :

Cultwre 8 Ertenainment  Style  Travel  Poetry  Rebigon  Shon Stones

consciously project same even if you end up doing everything e : ' :

% P&1,"&*$/.1%#,>8entify key stakeholders and work to address LIDSTRCS Sominere as cows ADaostier
concerns early - ideally through proxies.

%0 Recognition: Ensure that all stakeholders consistently get
credit for their efforts.

%o C),=&*)@#$<=%%#Prd/ide opportunities to stakeholders to
see what success will look like. A study tour was a critical
success factor

%o 11=,2$]=2$0#1)/3>8et parameters for minimum stakeholder
engagement without which you should be prepared to pull the

plug.

Sports Alagslation for the estabkshment of the frst ever Commercial Cout and a Commercial Code
dand itk o commanial maltac 2t 2ot elarrinn naloccrant i Libwia i hacs
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TY*#\)])*)23 2The situation in FCS can change rapidly 2Rigid programming
likely to be swiftly irrelevant

T Q##+3/.1$-1&%2)%&*$,=--.22Policy advice and TA of limited use since
recipients may not be in a position to use it

T Results Trade-offs between long and short term results 2may need to
undertake activities in the short-term which are problematic in the
longer term

1K".0&2).'$ 2'RQ-W H[SHFW HYHU\W KL QiryWwe thidgs. Q
TA*#&1%-1).1)2)#,2If everything is a priority, then nothing is a priority
TL#$1#&%),2)%Be aware of what you can achieve in practice

TF%%#-2%1),M+RZHYHU ZHOO SODQQHG LQWHUYHQ
that deter you from acting .

1O, =1#$&$%."#1#'2$1#,-." # 2Donors need to work closely together
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The 4 P’s for Success$

*C ICM/l $

[1I=CE8C$PPP$

F,#, $2"#$#(&*$&'+3-.%)2)%&*$,) 2=&2). BBes the
legal environment safeguard and protect the
rights of lenders, borrowers, banks, and
entrepreneurs? If not, legal reform will be
necessary to prevent a rejection of market
reforms.

IGE$6>*$/GE$S% $

Even well planned and well-designed programs
can be derailed -- especially where the political
situation is fluid and mistrust persists among
ethnic groups, regional groups, and between the
public and private sectors.

Program strategies should identify possible
roadblocks and build in contingencies to work
around them.

IMEC*<F=/< $

'RQ-W FRPPHQFH D SURMHFW XQ\
%.',%1)-2$&**)#,$&'+$+#%),).'SE&M#1a8d then
get a commitment.

S=]*)%$&'+$-1)0&2#$,#%2.1%)',2)2=2).",$)'$
&'SYA<SE&*E.,2$&*G&3,$"&O#SCHEMSY0&-&%0) 2
They will work more slowly, are limited by
a lack of knowledge, and basic physical
requirements (office space, computers,
reliable power supply) to get the job done.

Y.%=,$."$d=)%M$G)',$2.$]=)*+$E.E#'2=E
and confidence

K'&'$SYA<D$#0#132")'($),$&%$-1).1)23B$
Countries need a range of physical and
legal improvements 2where to begin?

RESULTS DON’T HAPPEN OVERNIGHT $
1?7KQCSNIQ &b
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