
 

 

  

SPARK (formerly known as ATA) Amsterdam office / Linnaeusstraat 35F / 1093 EE Amsterdam / The Netherlands /  
KvK 41213450 / Tel: +31(0)205682088 / Fax: +31(0)205682099 / www.spark-online.org / spark@spark-online.org / 

 

February 09 

Mid-Term Impact Assessment  

Reported by Megan Price 

Report on the midterm progress and impacts made by Business Start-Up Centers established in the 

Western Balkans. Submitted for the review of the Dutch Ministry of Foreign Affairs and for internal use of 

the SPARK program, and its regional partners. 



1.1 Introduction 

SPARK is a development organization funded by 

the Dutch Ministry of Foreign Affairs (MFS). 

Working in the Balkans, SPARK seeks to galvanize 

sustainable economic growth and boost 

entrepreneurialism via a three-level approach: 

• Direct Poverty Alleviation 

• Capacity Building 

• Policy Making 

The project aims of SPARK harness the potential 

of the small and medium enterprise (SME) sector 

in the area, focusing on young and ambitious 

entrepreneurs. As in many market economies, 

SMEs in the Balkans comprise somewhere 

between 95-98% of all registered enterprises.1 

Furthermore, they contribute upwards of 50-65% 

of employment.
2
 This report will review the extent 

to which the endeavors of SPARK have been 

successfully implemented through the four 

Business Start-Up Centers (BCS) located in Bar 

(Montenegro), Kragujevac (Serbia), Zenica (Bosnia 

& Herzegovina), and Bitola (Macedonia).  

The primary goal of this report is to submit to the 

Ministry an account of midterm outcomes and 

progress. For this, specific indicators have been 

stipulated and will be measured according to MFS 

requirements. However, it would be remiss to 

neglect this opportunity to gather more 

information for SPARK’s own internal reflection 

and assessment. Therefore, the report will expand 

upon the MFS indicators to include a more 

comprehensive picture of the BSC activities. 

1.2 Background & Objectives 

The activities of SPARK are organized under its 

three aforementioned intervention levels.  

1. Direct Poverty Alleviation is targeted 

through stimulating job creation in each 

of the four regions. The ulitmate goal is to 

improve basic living standards by 

increasing the income of participants, 

SME owners and their employees. The 

establishment of Business Start-up 

Centres (BSC) and business incubators aim 

to contribute to nuturing a strong  

entreprenuerial environment.  

2. Capacity Building focuses on providing 

technical support for local institutions 

such as universities, business networks 

and municipal offices, whose work also 

plays a role in developing an enabling 

environment. In so doing, partners can 

serve their clients and local SME owners 

in a more efficient manner. 

3. Policy Making participation by the local 

partners is encouraged. By researching 

and identifying business obstacles the 

local partners can begin to work toward 

removing institutional barriers that may 

hinder small business growth. Raising 

awareness, organizing conferences and 

debates, and engaging local and 

international politicians and media can 

contribute to refroming bureaucratic 

practices. This way,  participants of the 

BSC activities can apply their knowledge 

and skills in a more enabling setting. 

 

1.3 Central Questions 

The research presented is an assessment of the 

Impact of SPARK’s activities, thus far. The wider 

changes, both positive and negative, made in the 

locality as either a direct or indirect result of the 

project since its inception, will be described in 

regards to how they answer the following 

questions.  

*What changes can be attributed to the work 

undertaken by SPARK or in conjunction with local 

partners?  

*What impacts are being consistently reported by 

the local participants and target groups?    
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*(How) Are those changes monitored by the 

current NL-MFS protocol? 

*How could the project be adjusted to enhance 

positive outcomes and reduce negative 

unintended consequences? 

1.4 Methodology 

The initial desk phase of this report entailed a 

review of relevant documents and publications 

produced by SPARK and the four BSCs. This 

supplied the necessary background on SPARK’s 

fundamental objectives and primary means of 

achieving them. It also provided insight into the 

Business Plan Competitions (BPC) and Business 

Skills Trainings (BST). 

The second phase was spent creating the 

necessary tools to gather pertinent information. A 

brief survey was written and distributed to all 

members registered in the BSC database. 

Moreover, a review of monitoring practices 

revealed opportunities to improve future impact 

studies. Gathering baseline data and 

implementing alumni-tracking will be prioritized.  

The final third stage centered on a field visit to 

each of the four BSCs in order to conduct 

interviews with stakeholders. A total of four 

weeks was spent in the Balkans, with 

approximately equal time in each location. The 

research conducted on the ground provided the 

majority of the findings presented in this report.  

Quantitative Activities  

To remain accountable to donors and clients, it is 

crucial that relevant monitoring indicators are 

reported consistently, responsibly and as 

accurately as possible.  The most accessible means 

of presenting such data is typically in quantitative 

measurements. For this report, surveys were 

administered in order to collect a significant 

amount of statistical indicators.  

Qualitative Activities 

The information gathered from the statistical 

outputs of the survey are complemented by and 

compared with other sources of data (e.g. 

interviews, personal accounts of partners and 

participants, and focus group discussions). This 

information provides a more nuanced insight into 

the informal, indirect, or unanticipated impacts of 

the BSC, not readily apparent in the more 

constrictive frame of quantitative data.   

Challenges 

As with many transition economies, the 

dominance of the unregulated business sector can 

skew the perception of ground realities. The 

Balkans is no exception, as statistics such as 

number of employees, turnover or income in the 

informal sector go undocumented. While data 

collection has improved, small businesses are still 

apt to fall under statisticians’ radar.  

A dearth of baseline information prevented 

reliable comparisons from before the project. As 

all the participants were self-selected control 

group monitoring was not possible, precluding 

double-comparison. It was therefore necessary to 

rely on self-reporting of the BSC, its partners and 

participants. 

Interviews were often conducted through an 

interpreter, frequently a BSC staff member. At 

times this compromised the objectivity of the 

reporting. This issue was addressed and remedied 

to the extent possible. 

                                                        
1OECD Policy Index (2007) Report on the 
Implementation of European Charter on Small 
Enterprises in the Western Balkans. p38 
2 Ibid. p37 
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1.5 Overview 

Central Questions Answered 

1.5.1 What changes can be attributed to the work undertaken by SPARK or in conjunction with 

local partners?  

DIRECT POVERTY ALLEVIATION 

• The creation of 82 newly registered start ups 

• The creation of 387 new jobs 

• The development and submission of 274 full business plans, 196 awarded  

• 3 Business Incubators operating and one being built 

• 7 Business Plan Competitions completed (1 awaiting jury decisions to award winners) 

• The reported income increase for 24% of surveyed participants (of which 50% report increasing 

their income by 10% or more) 

 

CAPACITY BUILDING 

• Training of over 1,944 beneficiaries in Business and Entrepreneurial Skills 

• Increase in entrepreneurial awareness, as indicated by growing participation 

• 6 Quality Standard Certifications  (ISO and HACCP) 

• 85 partner institution staff members trained (IT software programs, study visits) 

• 4 local IT projects undertaken to improve partner institutions’ capacities 

• 4 upgraded ICT systems in operation 

• The development and integration of entrepreneurism into 3 Universities’ Curricula 

• Participation of over 560 individuals and 70 businesses in SME fairs 

 

POLICY MAKING 

• The publication and distribution of 4 SME status reports, including obstacles and 

recommendations 

• The organization of 3 meetings and 2 conferences with relevant EU institutions on reducing 

business barriers and SME obstacles in the Western Balkans 

 

1.5.2 What impacts are being consistently reported by the local participants and target groups?    

Participants in all locations report the most visible impact made by each of the BSCs is the building of 

entrepreneurial awareness and enthusiasm for starting a small business. They credit the BSC with 

inspiring young people to be more proactive in their future career choices and consider entrepreneurism 

as a realistic opportunity. This was verified by the large increase in participation for both Business Skills 

Training and Business Plan Competitions. BSCs are building a strong reputation within their communities 

and dispelling some initial cynicism and skepticism. 



A second often cited impact has been the increase in practical or “hands on” business skills acquired in 

the training sessions. This impact can be measured by the percentage of surveyed BSC participants who 

report having increased their employability and business skills competency. 

Income increase has also been reported by a significant number of BSC participants, although the means 

of measuring this impact need adjustment. 

1.5.3 (How) Are those changes monitored by current NL-MFS protocol? 

Entrepreneurial Awareness Building has been described as an intangible and elusive impact to measure. 

Yet it has also been recognized as one of the most significant changes accrued by this and similar 

programs.1 Mindsets and attitudes may not be easily measured, however, attitudes compel actions, 

which can be recorded and tracked. By identifying what actions this new mindset is inspiring, impact 

indicators could be adjusted to better reflect the BSCs’ influence. Suggestions offered by the participants 

and staff included: 

- Tracking the change over time in BST and BPC participation  

- Attendance at Entrepreneurship events, SME fairs, Job fairs etc. 

- Recording ‘walk in’ visits at the BSC 

- Growing media interest in BSC activities 

- Disaggregating data by SME status (e.g. true start-up, gray economy, existing business) 

- Demonstrated interest in internship programs 

- Tracking number of gray economy businesses that register 

 

Employability Increase is currently reported on as part of the M&E protocol (Result 5/6; Item m) but it is 

not prominently featured or looked at in depth. Given the frequency with which this impact was 

reported by participants and stakeholders, this indicator should be given more attention. 

Policy Making indicators are unrealistic and thereby either dismissed by or discouraging to BSC staff. 

Valuable contributions have been made in the region (including private public dialogues, SME status 

reports, and conferences on realistic obstacle removal) yet the unreachable targets overshadow these 

significant contributions and signs of progress. Adjusting indicators to focus on context-based 

achievements will provide a more insightful measurement of impact.  

Income Increase indicators stipulate that an accurate measurement of SME employees and owners’ 

income be reported before and after their participation in BSC activities. It is unrealistic to expect 

participants will volunteer this private information, and staff members of the BSC report discomfort with 

requesting it. Proxy measurements have been developed and implemented. Adjustment of MFS 

monitoring protocol will be discussed for future reporting. 

 

                                                        
1 Haftendorn, K. and C. Salzano (2003) p55. 
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1.5.4 How could the project be adjusted to enhance positive outcomes and reduce negative 

unintended consequences? 

Opportunities for Enhancement are strongly linked to increasing genuine entrepreneurial interest and 

committed participation in programs. As programs are offered for free, and require little more from 

participants than time and energy, it is reasonable to expect that not all participants are resolute in their 

decision to start a business. Requiring more investment from the onset of participation could verify the 

seriousness of participants and ensure activities were not becoming social events. 

Immediate SME and Job creation results have been derived mostly from supporting existing businesses 

rather than brand new start-ups.2 Contributions made by young entrepreneurs, currently below 

expectations, may be more strongly reflected by longer-term impact. Designing separate activities to 

meet unique needs of these different groups could strengthen the impact on both. 

A great deal of potential lies in increasing the number of BPC winners who register a business. Increasing 

the use of consultancy vouchers to strengthen business plans and enabling winners to access start-up 

capital through other means could drastically enhance outputs. 

As demonstrated by disaggregated survey results (2.3.3 Income Increase), participants are more likely to 

agree that the BSC led to an increase in their income if they engage in both the BST and BPC activities.  

This should motivate BSCs to encourage and prepare more training participants to apply to competitions. 

Currently, overall, only 6% of BST participants go on to compete in the BPC. Raising this indicator should 

be a priority, as there is reasonable indication that it could lead to increasing more participants’ income. 

# BPC participants who completed 1 or more BST 87 

# BPC winners who completed  1 or more BST 55 

% BPC participants who completed 1 or more  BST 32 % 

% BPC winners  who completed 1 or more BST 21 % 

Total number of participants who competed 1 or more BST 1539 

% BST participants who go on to compete in BPC 6 % 

 

While negative or unforeseen impacts have not been reported by participants, partners, local citizens or 

other stakeholders this does not guarantee that detrimental consequences will not emerge in the future. 

Avoiding Negative Consequences will require focusing on producing sustainable and viable businesses 

rather than pushing participants to open SMEs in order to meet high targets. One possible derisive 

impact could be the closure of businesses that are hastily started without sufficient preparation. The 

impact of the start-up incubators on business survivability should be closely monitored to protect against 

this. The implementation of an alumni tracking system could also ensure SMEs created by the BSCs were 

receiving adequate support in their first vulnerable years.  

                                                        
2 These impacts are especially important for increasing the visibility and good repute of the BSCs, ostensibly leading 

to greater local buy-in and increasing the chances for long-term success.  Specker (2008)  p3 
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2. Direct Poverty Alleviation 

2.1 Introduction 

A great deal of research has guided the policy approach of supporting entrepreneurship as a means of 

creating jobs and alleviating poverty.3 Entrepreneurial activity has been increasingly recognized as a 

strong contributor to employment and economic growth in local contexts as well as on National scales.
4
 

Increasing entrepreneurism, and thereby ostensibly reducing poverty, requires intervention both on the 

micro (individual) level and macro (environmental) level. Thus, the program activities have been 

evaluated by impacts made both on participants and the local SME sector. Participant-level indicators 

include increasing individuals’ employability, entrepreneurial skills and personal motivation. The more 

diffuse impact made on the local private sector is demonstrated by SME creation, job creation, 

curriculum development and income increase as reported among BSC alumni.  

2.2 Assessment Parameters         

MFS indicators 

Question Indicator Means of Verification 

2.a Have the activities of the 

BSCs successfully contributed to 

job creation? 

220 new jobs have been created 

through new start-ups. 

 

167 additional jobs have been 

created through supporting 

existing businesses. 

Survey Reporting  

Interviews with SME owners 

Reporting from BSC Directors 

2.b Have the activities of the 

BSCs increased the income of 

their clients? 

24 % of BSC alumni surveyed 

report their income increased as 

a direct result of BSC 

participation 

Survey Reporting 

Interviews with BSC alumni 

Furthermore 

Question Indicator Means of Verification 

2.c Do BSC alumni report BSC 

activities positively impacted 

their business skills 

competency? 

89% of BSC alumni surveyed 

report BSC activities had a direct 

and positive effect on their 

business skills 

2.d Do alumni and clients report 

an increase in employability as a 

result of BSC activities? 

74% of BSC alumni surveyed 

report the BSC activities enabled 

them to secure a stable job. 

2.e According to the participants, 

have the BSC activities positively 

impacted clients’ motivation to 

write a business plan? 

53% (avg) of BPC participants 

report the competition increased 

their motivation & determination 

to write a business plan 

(Revised) BPC Survey Reporting 

BST Survey Reporting 

Interviews with BSC alumni 

Focus Group Discussions 

                                                        
3 OECD (1998) Fostering Entrepreneurism. Paris: OECD. 
4 Nijkamp, P. (2009) Entrepreneurship, Development & The Spatial Context. Amsterdam: Free University. 



2.3 Analysis 

On all levels measured, the presence of the BSCs has demonstrated positive impacts. However, inability 

to meet some (very high) targets reflects the uphill battle faced by the BSCs and the entrepreneurs they 

seek to support.  

Participants stated that the financial risks involved in starting a business were often overwhelming to 

young people. Others confessed that the idea of owning a business was foreign to them before joining 

the BSC activities. This speaks of a deficiency in the local entrepreneurial culture, representing a 

challenge to, rather than a shortcoming of, BSC programs.  

Even more frequent were the reports that a bulwark of skepticism initially kept many people from 

getting involved with BSC activities. The phrase, “It sounded too good to be true” was uttered in all 

locations and by all participant groups. Yet the rapidly increasing participation provides evidence that 

this cynicism is eroding. It is significant to point out that although participation fell short of targets, the 

increase between years far exceeded expectations. 

Total # of 

Participants 
2007 2008 Increase between years 

BST Target 1680 3210 90% 

BST Actual 842 1944 130% 

BPC Target 240 240 15%5 

BPC Actual 96 178 80% 

 

This can be credited to building entrepreneurial awareness, crucial to the BSCs’ success. Moreover, 

offering trainings for free was necessary to build the initial client base. As fees are introduced, 

participation will likely fall. Yet, the strengthening reputation should retain the more committed 

participants and separate out the ‘social entrepreneurs’. Encouraging figures, gathered from a 

comprehensive survey of all BSC clients, reported that 95% of respondents (strongly) agree, Q1.7 “The 

BSC services are currently the most effective way to help young entrepreneurs in the region start an 

SME.”  Furthermore, 99% of respondents (strongly) agree, “I would recommend the BSC activities to any 

of my friends who want to start their own business.” These strong approval indicators bode well for 

future participation growth. Especially considering that in all locations interviewees reported that word 

of mouth is the best and most convincing means of recruiting more people into the program. 

Survey Question Bar Zenica Kragujevac Bitola Comprehensive 

Q1.7: “most effective” 98% 93% 95% 90% 95% 

Q1.8: “would recommend” 100% 97% 99% 94% 99% 

                                                        
5 In the MFS protocol, whereas (Result 5/6; Item k) stipulates a 15% increase in participation, no 
corresponding increase is included in the # of Business Plans Submitted (Result 5/6; Item l), indicating if 
high targets could not be met, at least a growing trend should be shown, as there clearly is.  See Annex II 
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2.3.1 SME Creation 

Generally, the creation of SMEs has not met the high targets proposed in the initial Monitoring and 

Evaluation protocol (30 SMEs per BSC/per year), the exception being Zenica in 2008/2009.  

Figure 1: SMEs created 

                 

This is not surprising, however, given a few factors observed in the field. First, the BSCs are still building 

their reputation in the communities. Expectations should be more modest in the early years to allow for 

this slower initial pace. Secondly, while business plan competitions aim to award 30 businesses, only 10 

receive micro-credits and 5 are offered incubation space. For the majority of the BSCs, these figures are 

much closer to the actual number of SMEs created, indicating the decisive role micro-credit and 

incubation play in business creation.  

It was noted that few BPC winners who do not receive micro-credits go on to register a business 

testifying to a general ‘all-or-nothing’ attitude of participants focused on gaining fiscal backing. 

Encouraging and training entrepreneurs to approach financing agencies or seek out other sources of 

funding on their own may increase the likelihood that winners will continue to pursue their business 

after the BPC. Post BPC consultancy has been quite successful in Zenica, which generated the highest 

SME outputs. Of the 49 winners in the 2008 BPC, only 3 received micro-credit, yet 25 used consultancy 

vouchers to improve their business plans. Subsequently, 30 new SMEs registered or are currently in 

process. This strategy is a likely factor of difference. 

“I think that one great thing about this competition is that it can support everyone, not just the 

top winner. The person who is 21
st

 place can also get good experience and advice and know-

how.”  

                                                                                          - Anes Zukic, BPC 2008 Winner (Zenica) 



2.3.2 Job Creation  

Similar to SME creation, job creation targets have proven too ambitious for the initial years. SME owners 

also pointed out that hiring additional staff was not realistic in the first few years. “We can’t even pay 

ourselves yet!” was response from one new start-up owner.  This constraint has motivated the BSC staff 

to meet high job creation targets in other ways. Interviews with staff and stakeholders revealed that 

supporting existing businesses tends to be more successful in creating jobs.  Some examples included: 

- Offering financial assistance to train new workers (Bar) 

- Helping existing businesses access the labor market (Bitola)  

- Assisting existing businesses to develop and expand (Kragujevac, Zenica) 

- Registering informal “gray economy” businesses (Bitola) 

- Working to establish internships within larger companies (Bitola)  

Anecdotal testaments were further substantiated by the quantitative data.  

Figure 2 : Jobs Created 

            

For example, in Bar 35 jobs were reportedly created through assisting a single existing business, more 

than twice as many as the 16 created through all 9 new SMEs combined. Similar account was reported in 

Bitola, where in 2007 the 16 start-up jobs created were outpaced by the 28 jobs created through 

assisting pre-existing businesses to hire more employees.
6
  Thus, while reaching targets in the first years 

have proved a daunting challenge, there is heartening indication of growth for the second half of the 

projects term. Furthermore, by adjusting strategies to incorporate lessons learned (i.e. supporting 

existing or informal business, and encouraging more BPC winners to register after further consultation) 

there are good prospects to increase outputs.  

                                                        
6  To date, 7 pre-existing BPC companies were hiring new personnel, and one pre-existing company 
expanded under the direction of BPC winner, Zvonko Ristevski, hiring an additional 7 people. 
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2.3.3 Income Increase 

The chart below represents the percentage of surveyed participants who (strongly) agree: Q1.6, “Directly 

because of my experience working with the BSC, I am able to make more income.”   

 Figure 3 : Participants Reporting Income Increase 

                    

What is striking here is the disparity between SME creation outputs and reported income increase. Both 

Bar and Bitola created far fewer SMEs than Zenica. Yet, a comparable (or in Bitola’s case, greater) 

percentage of their participants reported increasing their income. This necessitates a more nuanced look 

at the relationship between SME creation and income increase.  

                  

To date, income increase has been, by and large, measured with the assumption that SME/job creation is 

the primary activity contributing to clients’ income. Yet were this an accurate supposition the charts 

above would be more congruent. Field interviews made it clear SME owners are initially in debt and may 

not immediately increase their income. However, if and when their business turns profitable, SME 

owners will increase their income by a greater margin than regular employees.  



Disaggregating survey data revealed that, on average, those who participated in only the Business Plan 

Competition were more likely to agree that the BSC helped them to increase their income than those 

who participated in the Business Skills Training only. Yet the strongest positive response came from 

participants who engaged in both activities.
7
  

Figure 4 : Report Income Increase by Activity 

                      

Furthermore, in focus group discussions, BST clients reported increasing their income by gaining 

employment. As illustrated below, this was faintly corroborated by the survey. When responding to 

Q1.4, about securing a stable job, BST(only) participants were slightly more affirmative than BPC(only) 

participants. Yet, again, those that participated in both activities gave the most confirmatory response. 

This data showed some variation between BSCs.8             

Figure 5 : Employability according to participation 

                    

                                                        
7 Values correspond to Q1.6 responses; whereas 5 =Strongly Disagree, 3 =Neutral, and 1 =Strongly Agree 
8 An insufficient number of BPC participants were surveyed in Bar, precluding comparison. 
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2.3.4 Business Skills Trainings 

The most prominent impact reported by BST participants was increasing their ability to find an existing 

job, rather than create a new one. This provides some insight into why the trainings are so highly 

regarded (as reflected in evaluation scores) despite the fact few participants go on to register a business. 

According to responses from the survey, several participants (strongly) agree, Q1.4 “Through 

participating in the BSC activities I was able to secure a stable job.” While a significantly smaller 

percentage agree with the statement, Q1.11 “The support I received from the BSC helped me move 

toward owning my SME,” or report, Q1.13.a “Directly because of your participation with the BSC 

activities, you were able register your SME with the municipality.” 

Survey Question Bar Zenica Kragujevac Bitola Overall 

Q1.4  : employability 27% 82% 85% 50% 74% 

Q1.13.a : register SME 1.4% 1.1% 18.5% 2.3% 

Q1.11 : move to own SME 1% 

N/A 
9
 

1.1% 30 % 2.6% 

 

Strong employability results surpassing weaker SME and Job Creation outputs may be a natural corollary 

of targeting university students and recent graduates. The largest faction of participants identified 

themselves as students, most often undergraduates.
10

 In interviews and group discussions, students 

often reported lacking sufficient ‘real world experience’. Thus, finding employment was seen as a more 

realistic ambition than starting a business. With this in mind, the strong feedback on employability 

increase and positive impact on business skills become very significant. Moreover, this observation gives 

more credence to the resounding testimonies that the BSTs provide crucial “hands-on” practical 

trainings, rather than theoretical knowledge typically featured in university curricula.  

“The trainings give us skills we actually need. Writing a CV, going to interviews, doing 

presentations. In the University nobody tells you how to do this.”- Maja Alic, (Zenica) 

“I noticed everyday, I tried to do something that I learned in the BST… using management skills 

to organize my work better, to be more efficient.” – Ivan Baloski (Bitola) 

“I was curious about writing a business plan, because in my Faculty we didn’t have that kind of 

practical experience.” – Jelema Vlahovic (Bar) 

“I went to the faculty library and they didn’t have books or literature on entrepreneurism at all! 

The BSC is filling that gap.” - Snezana Milisavlvjevic (Kragujecvac)

                                                        
9 A translation error in the Bosnian version of the survey rendered Questions 1.10 - 1.16 inadmissible. 
10 46% of Kragujevac, 52% of Bitola, and 36% of Bar clients were students. Zenica has not provided data on 
BST participants. (Annex IV: Composite Profiles of BST participants 2007-2008) 



2.3.5 Curriculum Development 

In all BSC locations, cooperation with local university has taken place, but with great variation in degree. 

Both in Bitola and Zenica, the physical location of the BSC on university campuses has made the 

partnership not only natural, but also more cohesive. These two locations were appreciably more 

accessible to students, who frequently dropped in to ask questions in person.  

It is not coincidence that curriculum development in these locations has achieved a great deal. In Bitola, 

a Curriculum Development team has been formed at the University of St. Kliment Ohridski, comprising 

professors committed to incorporating entrepreneurship into the teaching methodologies of all faculties 

and meet standards set by the Oslo Agenda. SPARK’s support enabled these professors to conduct a 

comprehensives study on the entrepreneurial interests and needs among students,11 which made a 

strong impression on administrators.  Directorate, Kaliopa Krivashia-Stilinovic described future ambitions 

to support entrepreneurship in the University’s regular curricula, the development of an internship 

program and a career center. It was made patently clear by several stakeholders that these new 

initiatives were spurred by the BSC activities. Prof. K. Petkovski, head of the Curriculum Development 

board, stated the BSC has been central in building a critical mass of entrepreneurial mindsets. 

Likewise, Darko Petkovic, the Vice Rector at the University of Zenica, demonstrated an in depth 

awareness of the BSCs activities and goals, and expressed a great deal of satisfaction and confidence in 

the partnership.  The University is very active in creating links with EU and SEE universities to improve 

the quality and competency of its professors 

and students. They see the BSC as playing a very 

contributive role in that general mandate. 

Recently, a representative party from the 

European Accreditation Union visited the 

University and the BSC was prominently 

featured in their tour. Furthermore, Dr. 

Petkovic stated the BSC is a bridge between the 

University and the community, which may be 

otherwise intimidated approaching campus.  

There is similar potential growing in the partnership between BSC Kragujevac and the Faculty of 

Mechanical Engineering, University of Kragujevac. An interview with the Vice Dean, Dr. Miladin 

Stefanovic, revealed a lack of understanding about the BSC’s program; yet there is a general assumption 

that partnership will be mutually benefiting. It was suggested the University could provide the trainings 

with formal certification. The BSC could influence the curricula of the programs and instruct the faculty 

in supporting entrepreneurs. The cooperation is welcomed and positive, but still inchoate.  

                                                        
11 See Annex III: Survey of Entrepreneurial Aspirations, Bitola 

“If we on our own establish a 

Entrepreneurship Academy, I know that it 

would only be between students and 

alumni. It would be very contained. But if 

the BSC organizes it, and if we put the BSC 

in the first place, more people will be 

involved.” – Dr. Petkovic (Zenica) 
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2.3.6 Business Incubators 

The establishment of incubators (Bitola & Kragujevac) has proven valuable in gaining the confidence of 

the participant community and also local partners, as evidenced in the reported increase in interest and 

offers of support from project partners after the incubators’ opening.  This was particularly true in Bitola, 

which now boasts the first SME incubator in the region. The municipality of Bitola has begun scouting a 

building for the possible opening of a second incubator and included partnering with the BSC as part of 

the agenda on their 4-year plan. Similar potential is seen in Zenica and Bar where local partners have 

committed funds and facilities towards realization of the incubator project. 

An incubator study and sustainability report is currently being conducted by expert, June LaVelle. The 

true effect of incubator establishment will not be apparent until a business survival rate of its tenants 

can be measured, 3-5 years following their registration. If a majority of incubator tenants are still active 

after this vulnerable period it can be reasonably assumed that the incubator has contributed to not only 

SME creation, but also viability and sustainability.  

2.3.7 ISO/ HACCP Certification 

By enabling larger businesses to export to foreign markets, it is logically expected they will be able to 

expand and hire more people. Thus supporting large existing businesses are seen by several stakeholders 

as a safer investment, which can more readily contribute to stable employment, than creating start-ups. 

With this in mind, SPARK has given six matching grants for completed ISO and HACCP quality standard 

certification to facilitate foreign trade. 55 companies are currently undergoing certification and 14 are 

awaiting approval of their application. While this activity has proven ‘successful’ in terms of outputs, 

there is little evidence that SPARK has played a determining role in the companies’ decision to undergo 

certification. It is intuitively clear that those businesses that have set their sights on foreign markets are 

already relatively strong and savvy companies. Most companies interviewed reported that while they 

greatly appreciate the support, they would have pursued ISO or HACCP certification without SPARK’s 

grant. In a few cases it was reported that SPARK’s matching grants enabled the company to undergo 

certification much sooner than they would have otherwise.  

On the other hand, promoting standardization and rumors that certification will soon be made 

compulsory, has persuaded a few small, local companies without foreign market aspirations to undergo 

certification before properly considering the large costs of implementation. In some regions, certification 

has been declared compulsory but enforcement has been lenient for fears that it would force the closure 

of a majority of the SMEs currently operating. Reassessment of the value added versus the cost and the 

possible negative impacts of this activity would be advisable. 
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3. Capacity Building 

3.1 Introduction 

A crucial component to project sustainability is enabling local partners, mechanisms and institutions to 

adopt the program activities after the project term has expired. The old adage of ‘teaching a man to fish’ 

is highly germane to foreign aid development programs, and as such, significant effort should be 

dedicated to strengthening the capacities of local partners who will eventually inherit some 

responsibility for the project. By supporting the purchase, installation, implementation and training of 

project partners and their staff, SPARK is contributing to the development of those who will continue the 

work of SME and entrepreneur support in their local districts. The BSCs solicit proposals from relevant 

partners and organizations for IT/ICT up-grading, software development, ICT program trainings, study 

visits, or funding for similar capacity building projects.  

3.2 Assessment Parameters 

MFS Indicators 

Question Indicator Means of Verification 

3.a Have the capacity building 

partners improved their clients’ 

satisfaction? 

Satisfaction survey results will be 

made available from the 

University of Zenica in Jan. 2010 

3.b Have the capacity building 

partners demonstrably improved 

their efficiency? 

A report provided by the 

Municipality of Kragujevac 

provides details on IT efficiency 

since purchases of new 

equipment 

Interviews with project partner       

managers.   

Documentation and data 

substantiating reports of Project 

Managers.  

Interviews with staff/workers 

Furthermore 

Question Indicator Means of Verification 

3.c Have the partners been 

attentive and diligent in 

monitoring the impacts of the 

project? 

On the whole project reports 

have not provided information 

on stipulated indicators but have 

reported on self-selected ones. 

Documentation of results and 

outcomes as measured by 

predetermined indicators. 

3.d Have partners been 

measuring indicators before, 

during and after completing the 

project? 

ICT system upgrade for 

University of Zenica has gathered 

baseline data and will collect 

post-project results. 

Interviews with Partner Project 

Managers 

Demonstration of plan in action 

3.e Is the BSC conscientious 

about monitoring the progress 

reports of their capacity building 

partners? 

Directors have, by and large, left 

reporting to the project partners. 

Project proposals and final 

reports need improvement. 

Interviews with BSC directors 

Demonstration of monitoring 

and recording progress of 

partner projects. 



3.2 Analysis 

The MFS protocol specifies that two Capacity Building Projects be reported on by the time of the Mid-

Term Assessment. To date, several small capacity building projects have been undertaken; yet reporting 

has not been sufficiently followed up on for several reasons communicated by local stakeholders. The 

most often cited problem was the MFS monitoring indicators, which requested % increase in client 

satisfaction and efficiency. It was repeatedly expressed that such indicators are irrelevant when a 

partner does not have a defined ‘client’ (such as the Municipality). Moreover, project proposals lack a 

clear outline of how a project will be monitored, or how a partner will indicate success of the project. 

This exposes an opportunity for improvement in monitoring, and a possible revision of the current 

project application procedure.  

Partners interviewed report they were generally pleased and satisfied with capacity building projects, 

specifically study visits and technological equipment purchased with SPARK funds. However, clear and 

consistent reporting on outputs or quantifiable measurements of improved efficiency or satisfaction has 

not aligned with M&E protocol requirements. Therefore, with every capacity building project proposal 

submitted, S.M.A.R.T.
12

 indicators should be stipulated, as they were in prior proposal forms. 

Three larger projects, which warrant more diligent reporting, have been followed up on. These projects 

are with the Municipality of Kragujevac, the Ministry of Finance and Economy of Bar, and The University 

of Zenica. The projects are all IT related and funds have been put towards purchasing new technological 

equipment, developing software and data management solutions, training staff members on and 

implementing new software systems. While the projects of Kragujevac and Bar have relegated 

monitoring and evaluation to post-completion (in the case of Bar, the project is still ongoing), The 

University of Zenica has been responsible in collecting baseline surveys and conducting concurrent 

monitoring during the project’s implementation. It is assumed that the nature of University of Zenica’s 

project better lends itself to the kind of monitoring envisioned in the original MFS protocol.   

3.2.1 Local Partner Training 

Ministry of Economy and Finance, Municipality of Bar 

The current project involves the building of an e-parliament web portal through which budget decisions 

and electronic voting are expected to be displayed publicly, increasing transparency. For this project, 30 

staff members of the Ministry were reportedly trained on ADSL communications technology and 

received specific training in Microsoft Word and Internet navigation. Equipment purchased included 

primarily microphones and headsets as well as program software. Additionally one in-house expert was 

hired to manage the forthcoming web portal. A complete report of the project is due to be submitted 3 

months after the project has been completed. 

                                                        
12 Specific, Measurable, Achievable, Relevant, Time-bound 
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3.2.2 IT Projects 

Municipality of Kragujevac 

The Municipality of Kragujevac has produced a final report of their IT capacity building project, which 

used funding from SPARK to provide equipment and IT support. The table below reports on the 

improvements made to the network system in quantitative terms. The Municipality reports complete 

satisfaction with the outcomes and efficiency of the project’s completion. No significant discrepancies 

between the predicted and the achieved outcomes were reported. 

Indicator 2007 2008 

Speed of server – processor 2x1.8Ghz 4x2.66Ghz         

Speed of server – network 1x1 Gb/s 2x1 Gb/s 

File capacity of database 60 GB 600 GB 

Surge protection (safety in case of shock) 33% 100% 

Failures due to surges 10 0 

Number of users on the server 350 420  

Average age of equipment 7 years Less than 1 year 

Percentage of IT users with email address 40% 100% 

 

The Municipality reports these improvements have increased the speed and efficiency of their 

employees due to faster data access and applications running more quickly. They also report that the 

larger more reliable server has improved the stability and the security of their network system. As a 

direct benefit to their stakeholders and citizens, e.gov services have been made more accessible through 

a renovated website and a city maintenance call center has been established.  

While the report submitted by the Municipality does offer strong evidence for the added value of the 

project, it does not report directly on the MFS protocol indicators (namely efficiency and satisfaction 

increase among stakeholders). However, MFS indicators may not be universally applicable in every 

capacity building project. This demonstrates the need to coordinate from the project’s inception exactly 

what outcomes will be measured to evaluate success.  

University of Zenica 

Monitoring of the University of Zenica project has been undertaken responsibly. The current E-

registration project being gradually implemented by the University has gathered baseline surveys of 

students’ satisfaction and will follow up with post-project surveys 6 months after completing 

implementation (expected in January 2010). The survey will provide, in accordance with MFS monitoring 

protocol, a measurement of the increase in satisfaction among stakeholders (students, faculty, and 

staff). However, efficiency improvement is much more difficult to gauge in this case. The system being 

introduced is completely innovative and not comparable to the former system of manual registration. A 

possible solution would be to offer a proxy indicator, for example the time needed to request a complete 

transcript or register for a course. Activity-based measurements are much more clearly defined.  



4. Policy Making 

4.1 Introduction 

Policy and legislative reform cannot be looked to for the creation of entrepreneurs or innovation. 

However, it does play an essential role in creating a supportive environment that encourages 

entrepreneurism. By engineering necessary mechanisms to engender confidence, independence and 

risk-taking, legislation at the local, regional and national level can greatly assist or deter SME creation. 

Reports from each of the 4 locations reveal that entrepreneurs see bureaucratic complexity and legal 

constraints as a main obstacle to creating a start-up.13  

4.2 Assessment Parameters 

MFS Indicators 

Question Indicator Means of Verification 

4.a Have the BSCs been able to 

identify the obstacles that 

encumber SMEs in their region? 

SME status reports have been 

produced for all regions with  

studies of SME obstacles and 

recommendation for reducing 

identified obstacles. 

4.b Are the BSCs currently 

working to effectively remove 

those obstacles? 

Plans of action have been 

established, yet lobbying and 

legislative reform is generally 

seen as beyond the scope of the 

BSCs’ activities. 

Interviews with SME owners 

Interviews with BSC directors 

Report published on SME 

obstacles in the region. 

(Conference in Bar, 2008) 

Furthermore 

Question Indicator Means of Verification 

4.c What tools are needed to 

achieve project goals? 

Lobbying specialists would 

greatly assist the progress of this 

component.  

4.d Are current goals and 

indicators appropriate? 

Current indicators appear 

relevant but beyond the scope of 

BSCs capacities and resources. 

Interviews with BSC staff 

Interviews with partners 

engaged in policy making  

 

                                                        
13 REZ RDA (2008) p.39;  Matovic, G. (2008) p. 53;  Gomez (2008);  CEED (2008) pg.41  
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4.3 Analysis 

4.3.1 SME Status Reports 

All the BSCs have produced regional SME sector reports that clearly identify the obstacles facing 

entrepreneurs and owners of small businesses (cited in bibliography). These reports have been 

distributed to relevant partners as well as legislative decision makers. They all clearly lay out well-

researched analysis of the current situation in their respective localities. Obstacles and 

recommendations include: 

Identified Obstacles Recommendations 

Kragujevac 

• Licensing Procedure 

• Access to financing capital 

• Registration Procedure 

• Taxation and Employee Benefits  

• Simplification of Permit Acquisition 

• Micro-credit Guarantee Schemes 

• Establishment of One-Stop-Shops 

• Public-Private partnered review of regulative 

regimes 

Zenica 

• Start-Up Registration Procedure 

• Enforcement of Contracts 

• Financing / Access to Capital 

• Lack of Entrepreneurship 

• Legislative reform through Parliament 

• Establishment of Commercial Courts 

• Assess and assist funding for SMEs 

• Introduction of vocational training and skills 

development through Universities 

Bitola 

• Obscure or inconsistent licensing procedures 

• Over-regulation, over-complexity 

• Lack of inter-institutional coordination 

• Lack of sufficient credit/financing facilities 

• Clarification of,  more accuracy in procedure 

• Collaboration between private-public sectors 

• Reduction of licenses & permits required 

• Establish new financing tools, such as Mutual 

Guarantee Fund, Credit Rating Agencies 

 

Bar 

• Grey Economy Competition 

• High Taxation 

• Obtaining Permits, Bureaucracy 

• Financing, High interest rates & collateral 

• Initiate entrepreneurial education 

• Work with municipality, reduce local taxes 

• Establish a One-Stop-Shop 

• Support financing for startups 
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However, simply iterating that policy reform could improve private sector performance, or even 

specifying recommendations for how to eliminate obstacles is of little worth if such studies are not 

matched by effective lobbying and influential contact with those who have a stake in maintaining the 

status quo. Interviews with several Private Sector Development representatives pointed to the lack of 

initiative or incentive to change in the upper echelons of government. 

Thus while commissioning studies on how to improve conditions for entrepreneurs does contribute to a 

growing call for change, reform will only be as expeditious as its slowest bureaucrat. The high 

expectations for reform instigated by the MFS proposal do not appear to appreciate how embedded 

obstacles are. 

4.3.2 Conferences on Private Sector Development 

A regional Business Development Conference was held the summer of 2008 in Zenica to discuss current 

obstacles hindering and opportunities encouraging economic development, specifically in ZE-DO Canton. 

Attendance exceeded 200 including EU representatives such as the Dutch Ambassador to Bosnia, 

relevant agencies such as USAID, and local municipality officials such as the Mayor of Zenica. Following 

the conference, an SME sector status report was produced by the Regional Development Agency (REZ 

RDA). Bitola has also reported the organizing of an SME obstacles conference and 2 SME forums on 

private-public dialogue which hosted 36 attendees.  

4.3.3 SME fairs 

Enabling BPC winners to attend SME fairs and conferences has been reported as a valuable activity by all 

the BSCs. Collectively, over 560 individuals and 70 businesses have been attended fairs either organized 

or supported by the BSCs. The greatest benefit reported by participants was the networking 

opportunities these events provided, seen as a crucial factor in their early stages of developing their 

businesses.   

4.3.4 Annual increase in SME owner Satisfaction 

Baseline surveys have been gathered in Bar by CEED/MBA on satisfaction rates of a sample of 246 

enterprises registered with the Central Register of the Commercial Court in Podgorica based in Bar, Ulcijn 

and Budva. A follow up survey in the coming years should produce measurable indication of how 

satisfaction has changed in the interim. Similar actions should be encouraged in the other 3 regions as 

such data will be valuable for future impact studies.  
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Annex I List of Interviewees 

BITOLA 

Name Surname Details 

Minajlo Malinovski 

Ivan Baloski 

Zoran Eftindjioski 

Alexsandar Keskovski 

Igorche Krsteski 

Ljupche Mitrovski 

Mende Trajkovski 

Mime Taseska 

Vesna Krstevsica 

Aneta Muckoska 

Julijana Kuzmanovska 

BST Participants 

Feb. 3, 2009 

Konstantin Petkovski 

Goce Bumbaroski 

Mimoza B.Jovanoska 

Verica Danceska 

Biljana Ivetkova 

Juileus Pejciuovska 

Helonika Fleskovska 

Curriculum Development  

Feb. 4, 2009 

Mario Trifunovski 

Aleksandar Ivanov 

Mimail Simonovsi 

Christina Zaparenkova 

HACCP Certification  

Feb. 3, 2009 

Vahida Redzepagic 

Eleonora Bozinovska 

APPRM Representatives 

Feb. 6, 2009 

Kaliopa Krivashia-Stilinovic 

Goce Markoski 

Uni. of St. Kliment Ohridski, 

Feb. 5, 2009 

Dragan Damjanovski 

Julia Micevska 

RESC 

Feb. 4, 2009 

Veljan Dimkovski 

Nikola Dimkovski 

Bitola Chamber of Commerce, 

Feb. 4, 2009 

Trajan Kotevski 

Violeta Nalevska 

Muncipality of Bitola 

Feb. 5, 2009 

Mimoza Popovska Enterprise Support Agency 

Feb. 6, 2009 

 

 



 

KRAGUJEVAC 

Name Surname Details 

Katarina Pavlovic 

Novicovic Predrag 

Zecevic Mirjana 

Miljan Obradovic 

Zeljko Mitic 

Mulica Krsmanovic 

Ljupka Simovic 

Dragana Canak 

BST Participants  

Feb. 10, 2009 

Dragica Tomasevic 

Aleksander Markovic 

Vladimir Puric 

Vladimir Timotijevic 

Nikola Stevanovic 

Zegana Opancina 

Marko Simovic 

Dragana Blazic 

BPC Participants 

Feb. 12, 2009 

Dragan Rankovic 

Vojislav Veljkovic 

Business Innovation Centre 

Feb. 9, 2009 

Natasa  Pesic Radosavljevic Local Economic Development, 

Municipality Kragujevac 

Feb 11, 2009 

Nenad Popovic REDASP 

Feb. 10, 2009 

Predrag Lucic (director) 

Dusan Puaca (President) 

Chamber of Commerce and 

Industry 

Feb. 13, 2009 

Aleksandra  Padinovic 

Zarko Mandic 

Cara Konstantina 

ISO/HACCP Certification 

Feb. 11, 2009 

Miladin  Stefanovic Faculty of Mech. Engineering 

Feb. 12, 2009 

Marko  Bankovic Student Career Centre, 

University of Kragujevac 

Feb. 13, 2009 

Ivana Rethas 

Vladimir Bozovic 

Snezana Milisavlvjevic 

Media Journalists 

Feb. 12, 2009 
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ZENICA 

Name Surname Details 

Franjo Bohin ISO Certification 

Feb. 17, 2009 

Mahir Prijic 

Fuada Hajrudin 

BPC 2007 Winners 

Feb. 19, 2009 

Adnan Dzonlic Media Journalist 

Feb. 20, 2009 

Anes Zukic 

Maja Alic 

Selma Bajrambasic 

Entrepreneurship Academy 

Feb. 18, 2009 

Darko Petkovic University of Zenica 

Feb. 20, 2009 

 

BAR 

Name Surname Details 

Bojan Rukavina 

Goran Jovanovic 

Jelema Vlahovic 

Kasumovic Eldina 

BST Participants 

Feb. 25, 2009 

Olja Fatic Cultural Center  

Feb. 24, 2009 

Marija Tadic 

Drago Zecevic 

Boris Bajic 

Valentina Tanasilovic 

Incubator Tenants 

Feb. 24, 2009 

Darko Konjevic Executive Director, MBA 

Feb. 26, 2009 

Budimka Golubovic Senior Consultant, CEED 

Feb. 26, 2009 

Radomir Petric Journalist 

Feb. 23, 2009 

Zeljko  Medojevic Kvadrat Kommerc 

Feb. 26, 2009 

Dragan Nisavic Secretary of Commerce and 

Finance, Municipality of Bar 

Feb. 23, 2009 
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Abstract 
When thinking curriculum, regardless of the faculty in question, entrepreneurship is 
becoming an increasingly important and talked about subject matter. It is not surprising 
then that this approach is more accepted among students and employers, rather than the 
professors themselves. For this reason the Business Start-Up Centre - Bitola focused part 
of their activities on preparing and conducting a research at the University St. Kliment 
Ohridski – Bitola addressing this topic. The results from the conducted survey portray the 
necessity for introducing a more contemporary entrepreneurial focused set of courses at 
the faculties, as well as a more entrepreneurial approach to the existing teaching 
methodology.    
Entrepreneurship is considered multidimensional and is present in various contexts – 
economic, social, but it is mostly discussed in the business context. The 
entrepreneurship represents a creative or innovative entry in order to play the 
competitive part in the existing market or even create a completely new one. This is 
important for job creation and also for the overall economic growth.  
As expected the students’ interest to be a part of the research was at a very high level 

and 1565 students were covered with this survey. It is very important to stress the fact 

that more than 80% of them expressed their interest for implementing entrepreneurship 

courses in the curriculum at the faculty where they are studying. 

  
Keywords 
Entrepreneurship Education, Entrepreneurial Aspirations, Promotion, Curriculum Development,   
 
 1. Introduction 

Entrepreneurship is considered multidimensional, and present in various contexts – economic, 
social etc. – and in all types of organizations, but it is mostly discussed in the business context. 
The entrepreneurship represents a creative or innovative entry in order to play the competitive 
part in the existing market or even create a completely new one. This is important for job 
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creation and also for the overall economic growth. The entrepreneurship is the very essence of 
the competitiveness; it releases the personal potential and provides realization of social 
interests. The entrepreneurship is present on several levels, individual and company levels, local 
economic development as well as that of the national economy. 

It is an undisputed fact that the establishment and building up of entrepreneurial awareness and 
culture in a society is of great significance to its own survival and development. Thus, every 
country should strive towards granting the entrepreneurship its real place in the educational 
process, especially on academic level. It is not only a matter of subjects and contents, but also a 
matter of improved teaching strategies. In this context, within the frames of the project for 
establishing a regional Business Start-up Center (BSC) – SPARK (ATA) the sub-project 
Curriculum Development is under realization, by means of the previous determination of 
Entrepreneurial Aspirations of Students in Republic of Macedonia Case study: University St. 
Kliment Ohridski – Bitola. 

The project is going to address the issue of entrepreneurial education at universities in the 
Republic of Macedonia. Namely, the institutions providing higher education in Macedonia, just as 
in any other of the transitional countries, have not yet developed activities of systems education 
in the area of entrepreneurship. Educational systems still strive towards putting an excessive 
emphasis on academic knowledge.  

The importance of entrepreneurship for the economic improvement and dynamism of resources 
at disposal, in the instance of dramatic economic reforms in Macedonia, seeks directing the 
attention of researchers and policy creators towards the students as potential future 
entrepreneurs.  

The realization of a research, promoting an educational project like this one is going to represent 
a kind of a practical linking of the objectives and activities of the project for establishing a 
regional Business Start-up Center (BSC) – SPARK (ATA). The objective of the regional 
Business Start-up Center (BSC) project  for providing education on entrepreneurial skills is going 
to be built upon by stressing the need, that was recognized by the students, for including 
entrepreneurial education within the frames of the existing university curriculum and initiating 
procedures for starting up certain activities on the part of the universities.  

2. Project objectives, results, Impact, Indicators    

This Project is rather relevant to the Regional Business Start-up Center (BSC) project in terms of 
some of its objectives and activities:  

� Reduce poverty levels among youth, women and vulnerable groups in Bitola region by 
creating jobs in the existing companies and through establishing new Small and Medium-
sized Enterprises (SME’s)  

� Training of trainers and training of young future and existing entrepreneurs   
� Curriculum Development at faculties, adapted to needs of the labor market;  
� Establishment of a Business Incubator for start-up companies  
� Build capacity of project partners through the implementation of new ICT Systems and 

training of staff  
� Establish a regional BSC Network, together with other BSC’s in Republic of Macedonia, 

Croatia, Kosovo, Bosnia & Hercegovina, Montenegro, Serbia, and Slovenia  
 

Partners in the realization of the project are: University ” St Clement Ohridski ” Bitola, 
Municipality of Bitola,  



 

2.1 Project objectives  

� To examine the range of aspiration for starting up a business of one's own, as an option for 
the future career among the students of the universities in the Republic of Macedonia  

� To determine the major points for shaping that aspiration 

� To stimulate a discussion within the university and in the public about the encouraging 
measures and education for students with personal potentials for entrepreneurial enterprizing 
after graduation  

� To design a group courses in the field of entrepreneurship that will become part of faculty 
curriculum. 

� To find the means of implementing these programs/courses in facutly curriculum 

2.2  Results: 

� Prepared analysis and a Study upon the results obtained from the research process.  

� Promoting the Study at the faculties.  

� Organizing round table and panel discussions with participation of university professors, 
students, representatives from the political authorities, NGO's, foreign embassies, 
foundations and associations.  

� Programs/courses in the field of entrepreneurship that will become part of faculty curriculum. 

� A list of recommendations for easier implemenentation of these programs/courses into 
facutly curriculum 

2.3 Impact: 

� Raising the awareness, on a state level, about the significance of entrepreneurship as a 
factor for overcoming the problem of unemployment and about the need for entrepreneurial 
education at all levels, especially among university students   

� Initiating a process of implementing entrepreneurial education within the curricula of the 
universities in the Republic of Macedonia.   

� Establishing a Business Start-up Centers at university level that will, supported by the 
opportunities offered by the European Credit Transfer System, provide meeting the 
requirements of all interested students from every of the faculties. This is the way to bring 
about changes in the increase of practical knowledge, of quality of education and in the 
rationalization of teaching staff at the universities.   

2.4  Indicators: 

A high percentage of more than 60% of the students included in the research will express their 
readiness for taking up entrepreneurial education  

In the next three years after the research is done and results from it are issued, at least 35% of 
the faculties from University ” St Clement Ohridski ” Bitola will have introduced entrepreneurship 
in their existing curricula or will organize post-graduate studies on entrepreneurship in the 
respective areas.  

3. Project Phases and Activities   
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The realization of the Project is in three phases: 

• Researching  

• Presentation of research results and promotion  

• Curriculum designing of a set of subjects in the area of entrepreneurship and entrepreneurial 
management 

Key Activities in a framework of this project are: 

� Establishing a research team consisted of national and international experts 

� Developing questionnaires 

� Conducting the research - the sample consisted of 1600 students from University St. Kliment 
Ohridski  Bitola and 100 entrepreneurs  

� Processing of data and results from the research and analyzing the research results 

� Preparation and printing the Study on the research results (CD) 

� Preparation and printing of promotion materials 

� Promoting the Study at the faculties in the frames of the universities  

� Organizing round table and panel discussions with participation of university professors, 
students, representatives from the political authorities, Business sector, NGO's, foreign 
embassies, foundations and associations.  

� Organizing a regional conference in Skopje 

� Creating a team that will design programs/courses in the field of entrepreneurship 
 

An event of special importance is the Regional Conference in Skopje, at which, beside 
representatives from the Government and foreign embassies, in the official part at the opening of 
the Conference, a large number of domestic and foreign university professors, experts, students, 
business people and NGO activists are expected to take part.  

4. Presentation and analysis of project results  

1565 students were interviewed in the survey. Only the more indicative questions of the 
questionnaire will be presented based on the collected and processed data and results. 

Abbreviations used in the text: 

HMS - High Medicine School, Bitola;  

EFB - Faculty of Economics, Prilep; 

PA - Police Academy, Skopje; 

FEB - Faculty for Education, Bitola; 

FTB - Faculty for Technical Sciences-Bitola; 

FA - Faculty for Administration, Bitola; 

FBB - Faculty for Biotechnical Sciences;  

FTHO - Faculty for Tourism and Hospitality, Ohrid  



  

How will you evaluate the results of the private businesses in Republic of Macedonia? 

1. Positive and satisfactory, and it can’t be better 

2. Positive and satisfactory, but it can be better 

3. Positive, but unsatisfactory  

4. Negative and unsatisfactory 

 

 

  

 

 

 

 

 

Did you ever manifest an interest for entrepreneurial behaviour in your lifetime? 

1. Yes, I helped in the family business 

2. Yes, independently I was engaged in the non-governmental sector 

3. Yes, independently I was engaged in individually earning in legal/legislative activities 

4. Yes, independently I was engaged in individually earning in no-legal and no-legislative 
activities 

5. No, I haven’t earned until now 

 6. Other 
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Where did you see your future after finishing of the faculty/school? 

1. I will continue with my studies in the country 

2. I will continue with my studies abroad 

3. I will work in the country 

4. I will search for a job abroad 

5. Other 
 
 
 
 
 
 
 
 
 
 
 
 
 
If you stay in Macedonia, where would you like to work? 

1. Work in administration and public companies 

2. Work in private company for other owner 

3. Work in branches of foreign companies 

4. Work in international organizations 

 5. I will work in family business 

6. Starting own business  

7. Other 

 

 
 
 
 
 



In case for starting your own business, do you think that you have enough skills for that: 

1. I am capable for starting my own business 

2. I need help from the institutions for starting my own business 

3. I will need help from individuals for starting my own business 

4. I am not capable for starting my own business 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
At what level are your skills developed for starting your own business: 

1. Professional knowledge  

2. Opportunities/risk oriented 

3. Prepared to start on my own 

4. Capable of handing with money 

5. Responsibility and punctuality in fulfilling my responsibilities 

6. Motivation to create something new 

 7. Other 
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Do you think that for the students from your faculty should be offered courses for 
entrepreneurship (starting business) 

1. Yes 

2. No 

3. I don’t know 

 

 

 
 
 
 
 
 
 
 
 
Do you thing that you need training for entrepreneurship? 

1. Yes 

2. No 

3. I don’t know 

 
 
 
 
 
 
 
 
 
 
 
 
 

4. Conclusions 

The survey results clearly indicate the need for introducing a more entrepreneurial approach 
which incorporates not only the approach but actual courses at the University level. The focal 
recommendation from the analysis is that there is e need for designing a curriculum for a range 
of courses in entrepreneurship and management, which will then be offered to all faculties. 
Introducing these courses will also lead to a capacity building component for the existing 
teaching staff at all faculties in order to create a more contemporary methodology.  



Annex III Composite BST Profiles, data gathered from all evaluations submitted to BSC Online 
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