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1.0 Executive Summary  

This report presents a synthesis of findings from the mid-term review carried out for the Agri-

Business Incubation (ABIN) programme. The review focused on assessing the program’s 

performance to date, and distilling lessons to improve the remainder of the programme. The 

review was conducted across the three programme regions in Burundi - Cibitoke, Bubanza and 

Rumonge. Key stakeholders based in Bujumbura were also interviewed to give insights into the 

programme’s performance. Our findings drew from analysis of programme data and 

documents, including monitoring data; and face to face interviews with a wide range of 

stakeholders including: programme staff (both at headquarters and in the field), donor, 

program beneficiaries, local and national government officials and local partners. 

Relevance of ABIN 

All the stakeholders interviewed including the target beneficiaries, programme staff, the donor, 

partners and government institutions were of the view that the ABIN programme is very 

relevant to Burundi in general and the selected regions in particular.  They based their 

argument on the high level of food insecurity and unemployment in Burundi. 

Effectiveness of ABIN 

The effectiveness of the programme could only be looked from the aspects of training the 

target agri- entrepreneurs but not the actual businesses take-off because the incubation 

centres were not fully operational in the three regions. The programme had major delays at the 

start attributed to the political unrest and as a result, setting up of the incubators could not be 

done during that time with employee safety a major concern.  In Cibitoke, three incubators had 

been set up with modern equipment. These include incubation for honey, cassava and 

fruit/vegetable value chains. The fishing processing incubation centre in Rumonge needed to be 

rehabilitated and equipped. In Bubanza, the programme is yet to identify a piece of land where 

it can establish an incubation centre.  

 

A total of 948 (695 male and 253 females) target agri-entrepreneurs had received training on 

business management and setting up of co-operatives for 3 days. Another 18 capacity building 

workshops were conducted while only 1 training programme had been developed. The 

developed business plans were 12 and the only woman role model identified was an expert in 

floriculture, which is not among the identified value chains. 

Five (5) women’s groups and associations had improved services to their members by receiving 

innovations training on honey processing, tomato paste and fruit jam production.  

In Cibitoke, modern honey processing equipment were installed and tested, ready for use. The 

equipment for processing fruit jam and tomato paste and for cassava flour processing were also 

set up and tested. The fish value chain was in the pipeline with buildings in Rumonge already 
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identified to set up the incubation centres. Finally, there was a plan to venture into the poultry 

value chain by establishing an incubation centre in Cibitoke, which was to be equipped with a 

mixing mill with a production capacity of 1000 kg / hour. The creation of market linkages was 

underway, with ABIN working at developing a food market in Kinindo, Bujumbura while other 

efforts included forming partnerships with BTC (Belgian Technical Cooperation). 

Management efficiency 

The main problem that affected the programme was unfocused management. It took nearly on 

year to identify and recruit the staff necessary for the programme. Also, there was high level of 

staff turnover and the need for a learning curve by new staff during implementation resulted in 

in delay in commencement of activities. 

There was bumpy relationship between the programme manager and the local partners while 

the manager was viewed as disrespectful to the culture of the beneficiaries. 

According to the interviewees, the programme did not play any active role in addressing the 

conflicts. However, the fact that the programme would keep youth busy performing incoming 

generating activities, would in future have positive impact on peace and stability in Burundi. 

Youth will not have time to be manipulated by antagonist elements to cause conflict as they will 

be busy running their agri-enterprises. 

In a nut-shell, the following factors affected ABIN’s implementation; 2015 political unrest, long 

time take to get staff in the programme, engaging other stakeholders, delay in getting the 

beneficiaries to contribute 20% capital, cultural issues, management turnover, programme 

management inefficiencies and delay in identifying suitable plots of land to set up the 

incubators. 

ABIN’s efficiency 

In terms of efficiency, we assessed the cost efficiency of the programme as at the time of the 

evaluation. According to the programme management, only one third of the total budget had 

been utilized. This was accounted for in terms of the setting up of the incubator in Cibitoke, 

training, construction of cold rooms, purchase of a refrigeration truck, construction of 

vegetable stalls for beneficiaries and processing machines in the cassava, fruit and honey value 

chains. (Pictures of the machines annexed to this report.) The programme management 

sourced for the best available machinery as indicated in the search for the Cassava processing 

machinery where they opted against buying from IITA which was providing a machine that was 

expensive and of low quality. The management decide to buy a cheaper and durable machine 

from a local supplier. This was value for money as well as providing business for a local 

entrepreneur in the process. 

However, from our analysis the purchase of the refrigeration truck was premature. This 

because of the ambiguity of its current use and is thus lying idle in a garage. The last time of its 
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use was when it was rented by BTC. The financial reports were unavailable for us to make a 

conclusion on the spending patterns. 

ABIN’s Sustainability 

Based on the views of the stakeholders and opinions formed during the review, it is early to 

determine the sustainability of the programme but with anticipated launches in Rumonge and 

Bubanza, it has a huge potential for impact.  

Recommendations 

More time is needed for the programme to achieve its intended outcomes while a second 

phase is also highly recommended.  A one year extension is recommended in order to counter 

the time lost during the 2015 political unrest while a second phase will have more impact and 

would ensure that unrealized outcomes are given sufficient time to be completed.  

The programme design needs to be reviewed. This is due to the affordability of the 20% capital 

contribution which is difficult to achieve for the women and youth in the rural as can be seen by 

the greater number of males participating in the programme compared to females.  

An access to finance component needs to be established for ABIN, this will ensure agri 

entrepreneurs have access to soft loan as start-up capital once they complete their training. 

This will enhance business creation while they will be able to access the 20% after their 

businesses kick off. This will ensure community ownership of the programme.  

There is an urgent need to establish incubation centres in Bubanza and Rumonge as these 

communities feel left out of the programme. However, if this is to be achieved within the 

proposed one year extension, high focus from all stakeholders is required. Establishment of 

incubators in these provinces and the beginning of training programmes will push the 

programme closer to its objectives.  

The capacity building aspect of the programme is proving a success and need to be maintained 

and further enriched.  

The monitoring and evaluation system of ABIN is defective. It needs to be revamped with 

specific staff assigned the task. This will ensure an effective reporting from the field to the 

headquarters and other stakeholders. The reporting system also needs revision to include 

closer headquarters supervision especially on budget spending against the targets. However, 

the 2014 budget needs to be reviewed to accommodate the changing context in the country. 

This will ensure flexibility in allocation of funds.  

The management turnover also needs to be reduced by employing a better qualified team that 

has the capability to manage the programme.  

The contractual agreement between SPARK, BBIN and other partners need to be reviewed in 

order to clarify the roles of each partner and also increase the accountability in the programme. 

Creation of market linkages, lobbying for better agri business policies, international and 

national institutions partnerships and cheap agricultural inputs is highly required. 
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2.0 Introduction  

2.1 Agribusiness Incubation Network (ABIN) 

The Agri-Business Incubation Program (ABIN) programme on business incubation and 

entrepreneurship development has been designed as a contribution to some of Burundi’s most 

pressing concerns: food security and poverty alleviation. In general, there are two approaches 

that seek a solution to these problems; 

a. Investment in farmer level organizations. 

b. Value chain development.  

Business incubation is an alternative path for agricultural commercialization and agri-business 

development that can complement other approaches. 

2.2 Programme goal and purpose 

The goal of this programme is to increase food availability year-round and employment 

opportunities in rural regions, in particular those of women and youth, in selected target 

regions in Burundi. This would be achieved by establishing a network of specialized agribusiness 

incubation centres in rural areas in Burundi providing services for potential agribusiness 

entrepreneurs (with a special focus on women and youth) and existing agribusinesses to enable 

them to innovate, add value, increase production and develop new markets. 

However, the implementation of programme activities in 2015 has suffered from the effects of 

political turmoil in Burundi. This led to a temporary break in field missions to Bubanza and 

Cibitoke as the security situation in both provinces was considered to be fragile. Due to such 

break in the implementation of activities, an extension to the programme has been requested. 

2.3 Programme design  
 

This programme was designed to be implemented during a three-year period (with a possibility 

of extension) including the following results:  

Result 1: Institutional aspects of the Agribusiness incubation network  

The institutional setting has been established and staff of three Agribusiness Incubation Centres 

is capable to operate the centres, having adequate in-house expertise, an established network 

of external services and a strategy for value chain and entrepreneurship development for the 

provinces. The first steps to autonomy have been taken and the centres form an inspiring 

example for initiatives in other regions.  
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Result 2: Sustainable agribusiness development  

Rural agribusinesses have increased their capacity and competitiveness through improved 

absorption capacity and access to technological innovations, improved access to finance and 

market linkages.  

Result 3: A vibrant network  

There is a vibrant network of entrepreneurs, private and public institutions, experts and 

investors that forms a platform for innovation, promotion and visibility of successful 

entrepreneurship. 

 

2.4 The midterm review  

In May 2017, SPARK together with the Embassy of Netherlands, Burundi jointly initiated a mid-

term review to assess the performance of the ABIN program, identify strengths and weaknesses 

and to gain insights and recommendations for improvement of the program. The objectives of 

this independent review were to: 

• Provide an independent assessment of the progress and performance of the program 

to date and generate information/learning points to strengthen or improve 

programme progress, 

• Determine the progress made towards the intended outputs of the programme, as 

well as management structures and operational elements (e.g. overall performance of 

programme staff, timeliness of reporting, effectiveness and efficiency of programme 

activities).  

• Analyse the effectiveness of program approaches and inform programme 

implementation for the remaining period in relation to the dynamic context in the 

three regions, 

• Identify discrepancies if any, between the expected direction and outputs of the 

program and what is happening in reality, Assess the strengths and weaknesses, 

uncovering obstacles, barriers or unexpected opportunities, and generate 

understandings about how the program could be implemented better, 

• Establish plausible links between program inputs and results (outputs, outcomes, and 

impacts), and draw lessons for future improvement of the programs, 

•  Indicate adjustments and changes that need to be made to ensure success. 

• Capture and disseminate lessons learned 

The PARS team conducted both desk and field research in order to produce this report, which 

contains an assessment of the program performance to date and a synthesis of conclusions and 

lessons emerging from the review. 
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Review scope 

In order to provide a review of ABIN and its performance in achieving stated targets prescribed 

at the outset of the programme, PARS was engaged to perform the following activities: 

• A mid-term review with a primary focus on the progress made towards the intended 

outputs of the programme, as well as management structures and operational 

elements (e.g. conflict sensitivity of the programme, overall performance of 

programme staff, flexibility of the programme’s management, and timeliness of 

reporting, effectiveness and efficiency of programme activities). This involved a 

review of programme documents, interviews with relevant stakeholders and an 

assessment of the strengths, weaknesses and lessons from the programme 

• Provide recommendations to ensure continued improvement of the programme 

• Provide recommendations for longer-term sustainability for the program and things 

to put in place for the program to operate in the long-run 

Locations of the ABIN Programme 

 

Within the three provinces, the programme was designed to target different groups that could 

be distinguished based on their level of entrepreneurship development: 

 

 

 

Programme Areas 

 Cibitoke 

 Bubanza 

 Rumonge 
 

Rumonge 
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a) Starting entrepreneurs 

Farmers (men and women) and landless women that are organized in producers 

groups/associations, saving/lending and starting micro-finance groups. Women’s 

representation in the groups was to be high while entrepreneurship development was set to be 

preliminary. Basic training on entrepreneurial skills, technical support in production and the 

linkage with micro-finance institutions for small investments was to be the principal elements 

of the outreach programme of the centre. 

 

b) Established entrepreneurs and associations. 

Farmers associations/co-operations and existing entrepreneurs with certain level of production, 

potential to invest and access to markets. Women’s representation in the associations often 

depends on the activity, but an average of around 50% was to be targeted. Training, business 

coaching, specific technical support in production and processing, marketing, business 

innovation and the linkage with financial institutions were to be among the services of centres.  

 

c) Well advanced businesses and associations/co-operatives  

Entrepreneurs at the high end of the value chain were to be of crucial importance for 

development at levels of the chain, possibly for access to (international) markets or the 

processing of agricultural products. Development of these businesses or a strategic 

collaboration with them can trigger a pull-down effect within the value chain, creating market 

or franchise opportunities for the producers on the lower level. The service of ABIN and BBIN 

were to explore and establish strategic linkages with bigger companies and create opportunities 

for producers at the lower level. 

 

In the three years of its implementation, the programme aimed to reach a total of 5,145 

beneficiaries, of which 3,435 persons were to participate in the incubation programmes 

(outreach, intensive incubation and processing) and 1710 people would be reached indirectly as 

providers and/or employees to the incubated entrepreneurs. Of these it was expected that a 

substantial proportion would be women and youth but exact targets were to be determined 

following understanding of entry points for youth and women based on value chain studies at 

the inception phase. 

 

  



9 
 

3.0 Approach and methodology 

The approach to the review was specifically qualitative in methodological application as it gave 

way for beneficiaries of ABIN to share their experiences and other stakeholders to weigh in on 

the relevance, efficiency, effectiveness and suitability of the programme. The mid-term 

evaluation of the Agri-Business Incubation Program (ABIN) programme adopted the OECD/DAC 

approach and guidelines for best practice in evaluation. 
 

3.1 Methodology 
 

The design of the evaluation was founded upon the principles of: systematic inquiry; 

competency; integrity and honesty; participation; and respecting the interests of partners and 

the public. In line with this, the consultants employed participatory mixed methods for the 

evaluation. This was attained through a multi-method design of in-depth interviews and 

discussions, direct observation and the review and analysis of programme documents and other 

related secondary sources of information. 

 

Data collection Methods 

The assessment was implemented in three main phases: An inception phase, a field 

investigation phase and a synthesis and reporting phase. 

 

Inception phase 

This phase mainly involved contextual research; through the thorough and systematic 

document review and analysis of qualitative and quantitative information, contained in but not 

limited to the following document sources: The relevant internal and external programming 

documents: programme proposal (including log frame), programme baseline survey report, 

Implementation and M&E plans, progress and financial reports, existing data collection and 

monitoring tools, donor regulations, programme financing agreements, reports on similar 

programmes or other interventions targeting smallholder farmers, training reports, success 

stories, media reports and partner documents.  

 

Field Investigation Phase   

After approval of the tools, the PARS team undertook the field mission applying the plan 

developed during the inception phase. The plan was applied in a way that was flexible enough 

to accommodate any last-minute challenges in the field. The following methods were used. 
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Qualitative Methods 

a) Key Informant Interviews 

Individual key informant interviews were conducted face to face with the: stakeholders 

involved in the programme intervention process; including SPARK programme management 

and staff; Donor (Royal Embassy of the Netherlands); local partners Community leaders and 

Government representatives. In addition to providing insight into the programme, the key 

informants were invited to provide recommendations on how the interventions can be tailored 

to Burundi’s context. The KIIs were carried out using semi structured checklists and interview 

guides. Informed consent was obtained from the beneficiaries prior to the start of interviews to 

allow for recording of the interviews using digital recorders. The list of all key informants 

interviewed is annexed in this report. 

b) Focus Group Discussions  

These will targeted the primary programme beneficiaries at community level. The focus group 

discussions were conducted with target women and youth agri-entrepreneurs in Cibitoke, 

Bubanza and Rumonge in rural Burundi. Respondents were invited to articulate details of their 

experiences with regards to their interaction with ABIN programme, their recommendations on 

how the interventions could match their needs, their attitude and perception of the 

programme, how they have taken advantage of the programme and what they have gained. List 

of focus groups conducted is annexed in this report. 

Other methods included observation and taking photographs of infrastructure implemented 

which forms part of this report. 
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4.0 Analysis and findings 

4.1 Programme Relevance 
 

The most unrelenting question in the review was to investigate as to whether the programme 

interventions were still appropriate given Burundi’s (social, economic, political and legal) 

context. It also further sought the appropriateness of the local partners to the programme’s 

objectives. 

 

In terms of food security and unemployment rates, Burundi is in dire situation in the aftermath 

of the 2015 political unrest. The violence plunged Burundi into political, social and economic 

crises. It led to over 500,000 Burundians fleeing the country as refugees and left tens of 

thousands internally displaced. 
 

The country is densely populated with an estimated population of 11,099, 298 and experiencing 

high growth rate of 3.26%. Land scarcity and poverty are the major challenges with 90% of the 

population relying on subsistence agriculture, leading to high level of food insecurity. Food 

shortages, poverty, unemployment, and lack of water contribute to a 60% malnutrition rate 

among children (2015 estimates).1 

 
 

Burundi has two rainfall seasons when they cultivate food crops. According to FAO, despite the 

2016B season harvest, the food insecure population was in need of urgent humanitarian 

assistance was estimated at about 1.5 million. The 2016 cereal production is estimated at 245, 

000 tonnes, slightly below the last five-year average. Although crops benefited from generally 

favourable weather conditions in most cropping areas, the output of both 2016A and 2016B 

seasons has been well below average in conflict-affected areas and the stock is likely to run out 

before the end of 2017. Food trade restrictions in the neighbouring Tanzania have lowered 

availability of several commodities in most markets across the country with consequent upward 

pressure on local prices. 
 

Burundi was ranked 184 of 188 in the Human Development Index. The country is in an 

economic quagmire with reportedly Up to 600 people fleeing to neighbouring countries each 

day in search of food and economic opportunities. According to IRC, Burundi is considered the 

hungriest country in the world. 
 

According to the World Bank, the unemployment rate in 2016 for Burundi was 1.62% which 

slightly dropped from 1.62% in 2015. However, it was very high compared to 2014 (1.57%). The 

unemployment rate for men (1.28%) was lower compared to women (1.9%) which was very 

high. The youth unemployment rate was at a high of 3%. The youth dependency level is 85%. 

                                                           
1
 CIA Fact book on Burundi 
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Majority of Burundians were employed at the informal sector, with the agriculture sector being 

the economic mainstay. This shows how the main targets of this programme, the women and 

the youth are highly affected. 
 

4.1.1 Beneficiaries view on the relevance of ABIN 
 

Potential Agri entrepreneurs whether beneficiaries of ABIN programme or not were of the view 

that that ABIN is very relevant and helpful to their personal aspirations as well as the social 

stability and economic growth of Burundi as it is in the process of recovering from conflict. 

Beneficiaries who had tried business and failed before have benefitted from training and now 

are operating successful businesses.  

 

Some beneficiaries who had previously opened tomatoes stalls in Cibitoke and failed cited lack 

of proper training appreciating the efforts of ABIN in capacity building for giving them a fresh 

start. The training also enabled them to expand their businesses by incorporating fruits into the 

tomatoes business. Training on various business skills such as merchandising, customer care, 

pricing and displays had equipped some beneficiaries with skills to run their businesses better, 

thus helping them move from poverty and making them entrepreneurs, albeit in small scale.  

 

Roadside Fruit and Vegetable stall Sponsored by ABIN 

 
 

“I used to put my merchandise on the ground and sell to passers-by. ABIN helped built 

this stall and training me on proper display, pricing and how to speak to customers.  I 

am now selling more and hope to increase my stock in in the next few weeks” 

       Target Beneficiary in Cibitoke 
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Beneficiaries in the Cassava value chain felt that ABIN had shortened the long-time taken to 

process cassava through the incubation centre in Cibitoke as well as immensely increasing their 

knowledge on cassava flour processing. During focus groups discussions, a few established 

cassava farmers who used to sell raw cassava and thus making inadequate/insufficient money 

to support their families were thankful to SPARK and ABIN as shown below:  

 

“We are really thankful to SPARK because first and foremost it has helped us to 

understand this sector of producing cassava because before we were working without 

any business plan, they shortened the process that it used to take to produce flour. 

Imagine, before SPARK we used to harvest cassava, soak it, dry for days and after drying 

grind it all these used to be very time consuming whereas now SPARK has come with 

machines that can process the cassava right after harvesting it.” 

     Male target beneficiary Cassava farmer in Cibitoke 

 

The role of ABIN in Burundi’s social context came out clearly during a focus group discussion in 

Cibitoke with honey processing agri entrepreneurs. Majority of the group members mentioned 

that the programme had brought the people of Burundi together, built and enhanced social 

cohesion in the community. Thus an indirect outcome of ABIN programme was seen as social 

cohesion and conflict prevention as the communities get busy enhancing their livelihoods 

through agri-businesses. From the focus group discussions in Cibitoke, Bubanza and Rumonge, 

the beneficiaries were of the view that ABIN had brought people together for a common 

economic goal while also ensuring they were not idle and engaging in negative activities such as 

being manipulated into conflicts. 

 

“ABIN is helping create jobs such as honey and cassava processing, thus we will have no 

time for other things that many times leads to destruction.”  

        Target youth beneficiary, Bubanza 

 

“ABIN incorporates people from different tribes and backgrounds who have been 

affected by the common issue of poverty”  

        Target woman beneficiary, Cibitoke 

 

Creation of cooperatives was seen as a major move to establish order and ease in access of 

funds. The beneficiaries felt that by ABIN organizing them to form cooperatives was not only 

helping in terms of social cohesion, but also ensured that members of the cooperative could sell 

their products in harmony. Those who have been trained on marketing and forming 

cooperatives were of the opinion that, ABIN has helped them form a cooperative where the 

save finances and maintain order by sharing market spaces. Initially they were not well 

organized and instead of working together to grow their businesses, they were competing with 

each other and sometimes endangering their lives as the following verbatim shows: 
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“Before ABIN came, we were not organized! We would just meet at the market and 

then fight to get customers, some of our tomatoes would be stepped on while running 

to catch a customer, and since we sold at the roadside, some were even hit by cars 

trying to sell!”       Target woman beneficiary, 

Bubanza 

 

The beneficiaries of the Tomatoes, Fruits and vegetables value chain appreciated the modern 

fruit and vegetable stalls sponsored by ABIN as well as the training on arranging their 

merchandise in the stalls. This ensured they were organized and would attract customers.  

 

For pineapple farmers, business plan writing skills attained through ABIN training and business 

linkages established were the most significant benefits enjoyed from the programme. Apart 

from business plan writing skills the local peasant farmers who sell pineapples at Cibitoke were 

also trained on fruit processing.  

 

“We really appreciate ABIN because they have trained us in business plan writing as well 

as linking us with the markets. Many times we could farm but when time for harvesting 

came we would not find any market where to take our pineapples.” 

        Woman farmer in Cibitoke 

 

From the interviews with programme staff, the government and partners, the issue of nutrition 

including intake of proper dietary requirements was a problem in the three programme regions 

of Cibitoke, Bubanza and Rumonge as well in Burundi. Thus establish incubation centre for fish 

value chain in Rumonge would provide the much needed nutrients for the population. 

 

Given the seasonally of fishing as prescribed by the government, youths and even older males 

are largely unemployed most days in a month. A visit to Rumonge did not correspond to the 

fishing days as the government regulations allows fishing every two weeks. There are no 

modern fishing preservation facilities and the fishing is dried in the sun. 
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Fish Drying Facilities in Rumonge 

 
 

A modern fish processing and preservation incubation centre would enable move fish value 

chain to not only enhance agri-enterprises but also enable other areas inside Burundi access 

fish and provide the necessary push  for growth in the related value chains. 

 

Case study 1: An unsuccessful entrepreneur makes a comeback 

 

A high school leaver from a local secondary school in Cibitoke, Miss Kwizera Anitha (not her real 

name), is the owner of a grocery stand in Cibitoke. She sells fruits and vegetables, most of 

which she obtains from her small farm.  

 

After completing High school in 2012, she borrowed money 50,000 Burundian Francs from her 

relatives to start up her grocery stand. She put most of the money into construction of the 

stand, failing to properly allocate the funds for her stock. She was heavily relying on the 

harvests from her garden. The stand was not successful and she closed down after a month. 

She could not understand the failure of her business at that time but currently she does. To her 

knowledge, the stand was not attractive to customers and its location was not strategic. She 

also acknowledged that her financial management skills were not adequate as she ended up 

making a loss after spending most the finances on the stall. 

 

She is grateful to the ABIN programme for training her on financial management, marketing, 

business plan writing and forming of cooperatives as well as helping her build a better stall and 

start her business afresh but with knowledge. She believes the programme is very relevant to 

Burundi’s rural context where unemployment is extensive and the skills and knowledge of 

existing agri entrepreneurs are deficient. 
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Miss Anitha believes in the programme and is encouraging more young women to join and form 

cooperatives in order to reduce poverty among women in the rural areas. She considers the 

formation of cooperatives as a better way to raise capital as financial institutions are difficulty 

to approach. She also believes ABIN can serve as a platform for social cohesion as people from 

different ethnicity backgrounds come together to address similar problems. 

 

Her closing comment as the interview concluded was, “I wish ABIN was available when I was 

starting my first business.” 

 

Considering the problems facing the peasant farmers in the 3 programme regions of Cibitoke, 

Bubanza and Rumonge, the programme is very relevant. It not only addresses issues to do with 

food security, it also empowers the beneficiaries with the necessary skills needed to run agri-

business by providing them with fully equipped incubation centres for value addition. The 

programme also helps establish financial and market linkages. All these are aimed at addressing 

food insecurity, empowering farmers and creating jobs. 
 

4.1.2 Partners and Programme Staff view on the relevance of ABIN 
 

All the partners and programme staff involved in the ABIN from managers, coaches and trainers 

decisively endorsed the relevance of the ABIN programme to Burundi situation and more 

specifically to the three programme regions. The programme staff felt the programme was 

commissioned to address Burundi’s most pressing concerns of entrepreneurship and poverty 

alleviation. The interventions of setting up business incubation centres, training, creating 

market linkages, formation of cooperatives and construction of infrastructure were deemed 

good solutions towards the achievement of the objectives of the programme.  

 

“Agriculture in Burundi is more of subsistence farming. Farmers do not diversify and 

they usually sell all their produce, hence end up with no food after a little while. ABIN 

trains farmers on rationing of food produce as well as helping them find better 

markets.” 

         Programme staff 

 

The beekeeping trainer in Cibitoke believes training agri- entrepreneurs has long lasting impacts 

on their lives. Her role in the programme is training, organizing beekeepers to form 

cooperatives, helping them in honey processing, creating market linkages as well as using new 

technologies. The feedback the target beekeepers gave ABIN is evidence that benefits such as 

knowledge, financial and social are obtained through the training. This information was 

seconded by the ABIN beneficiaries interviewed. A case study of Mr. Kabirigi Charles, currently 

a home based businessman illustrates the relevance of the partners and the programme. (Case 

study 2). 
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Case study 2: Home based Cassava flour business plan 

 

Mr. Charles Kabirigi, a cassava farmer in Cibitoke sells cassava flour on small scale at his 

homestead. He harvests the cassava and processes it for the consumption of his family of four 

and the surplus sells to his neighbors in order to afford groceries and other family needs. 

Before the introduction of ABIN in the area, processing cassava flour was deemed a long and 

tedious process that would take days. This has forced him to sell his produce in raw form and 

thus fetches very low prices. The amounts he gets from the sale of his produce is not enough to 

let alone purchase groceries but also buy his family clothes. In processing the cassava, he 

harvests them, soaks them for a day, dries them in the sun for about three days and then grind 

the cassava using stones for almost a day depending on his harvest. Sometimes it’s too little 

and just for his family. The surplus is not clean enough for people to consider buying it. This is 

very time consuming and not efficient. 

However, with the incubator in Cibitoke processing will be easier as machines are available to 

process the cassava into clean flour in a matter of minutes. The processing training has helped 

him understand how to use the machines to process and hence save time to focus on other 

activities as well as sell the surplus for better returns.  

Despite the machines not yet open for commercial use, Mr. Kabirigi sees a brighter future for 

his home based business which he intends to expand. Looking back at how things were before 

ABIN was introduced in the area, Mr. Charles appreciates and believes in the programme.  

In closing he said, “I thank SPARK that I am able to understand better ways of processing my 

farm produce. I really hope they can open the incubators for commercial usage as it is life 

changing.” 

 

The programme partners (BBIN) were of the same view that the programme is relevant and the 

interventions if well applied would tackle the issues of unemployment and food security head-

on. Food insecurity and malnutrition were deemed highest in the three provinces targeted by 

the ABIN programme. The productivity of the people in these areas was highly affected by 

starvation and malnutrition. The unemployment rates among women and the youth in the 

three areas were very high. It is only proper to support both food and cash crops as food crop 

would food security and tackle malnutrition while on the other hand cash crops would be an 

avenue for financial support hence tackling poverty in Burundi. 
 

“Currently the government is not hiring and the NGOs can only hire a small number 

compared to the unemployed. This country is endowed with rain and fertile land and 

training people on agri business through incubators and bringing them closer to the 

market is the best way to go.”   ABIN Implementation Partner 
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4.1.3 Other stakeholders’ view 
 

Most of the other stakeholders resonated the views of the beneficiaries, programme staff and 

partners. The local government of Cibitoke, was very bold on the relevance of ABIN and SPARK. 

They cited all efforts of ABIN programme from training and incubation centres as well as 

thanking SPARK for involving the local government in their undertakings. According to the local 

government, food insecurity and unemployment have ravaged the province but once the ABIN 

programme is fully implemented, the future of the people of Cibitoke will look bright. On the 

agri-business situation the local government felt that much needed to be done. 

 

“In this province we produce a lot tomatoes and fruits and since these are perishable, 

the farmers lose a lot of money or sell cheaply to avoid the spoilage of the farm 

produce.”   

         Local government  

 

The local government was happy with the involvement in the implementation of the ABIN 

programme as the following verbatim indicates. 

 

“SPARK invited us to see how they are helping people to process cassava to flour, 

produce tomato paste and fruit jam. We were very impressed as these are forms in 

which the farm produce can be stored and sold later as well at better prices because the 

value of the processed products is higher.”        Local 

government  

 

The ABIN programme is in line with the plans of the government to reduce unemployment as 

well as curb food insecurity in the province. In social aspects, the programme brings people 

together without discrimination. People from all ethnic groups and gender come together and 

find the solutions to their problem together and that creates social cohesion in the community. 

 

The Nation government’s Senior Advisor in the Ministry of Commerce in charge of enterprise 

and private sector, said the unemployment and food insecurity situations in Burundi were dire 

due to the growing population and needed immediate interventions. Although he had not 

heard of ABIN, he knew Spark and appreciated the efforts of ABIN and said such efforts were 

vital in attaining economic and social stability in the country. 

 

The Royal Embassy of the Netherlands also resounded the significance of ABIN. The programme 

was in line with the humanitarian plans of the Government of Netherlands and hence the 

funding of ABIN. The embassy funded the programme due to the food insecurity and 

unemployment situations in the country. 
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Case study 3: The modern beekeeper 

Cecile Niyonzima, a 20 years old pregnant woman in Cibitoke undertakes beekeeping in as her 

main source of income. She was struggling without a job and never thought of venturing in 

beekeeping as the society views it as a man’s job. Her primary level education could not help 

her secure employment and despite being married, her husband’s farming income is meagre. 

She is thankful to ABIN for the training she received that has enabled her to thrive also for their 

efforts in helping her and others form a cooperative.  

 

When asked why she chose beekeeping, she said “Time has changed and the ABIN has come to 

remind us that even as women we can as well become beekeepers." However she noted that 

beekeeping was a tough even for the people who had undertaken it for years.  Their methods 

were outdated as well as their equipment such as the hives. She lamented ABIN for training on 

modern methods and modern equipment. She stated, “Even the people who had practiced 

beekeeping have come here to learn and be better.” With the anticipated opening of the honey 

treatment center in Cibitoke, she hopes the community’s honey will fetch a higher price at the 

local market as well as the international market. 

 

Now she makes enough to fend for her family and sees a brighter future for herself and her 

child. She intends to save enough in order to ensure her child gets quality education. She is 

encouraging other women to join their beekeepers cooperative.  

 

4.1.4 The Kitchen incubator relevance 
 

The kitchen incubator (a time-shared access to a commercial kitchen) concept was brought up 

to determine its applicability in Burundi. Majority of the beneficiaries in Bubanza and Rumonge 

were not aware of the concept when prompted. However they welcomed the concept when it 

was explained to them. Majority of the respondents felt the idea would peak in shopping 

centres within the provinces. The idea was not yet well understood and would require more 

training for people to understand it. 

 

“People do not understand this notion of kitchen incubation and this means there is 

more education to do. They thought the equipment is for processing. This means they 

have to explain on how it works and how it will help them.”                       

Programme staff 

         

Programme partners lauded the kitchen incubator saying that it was very necessary and 

applicability in Burundi.  
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“This idea was really relevant because we need a space where people can explore and 

taste the ideas together with other likeminded people and come out ready to start 

enterprises.”        BBIN 

 

However from the programme staff perspective the kitchen incubator is rather complex and 

needs a lot of training. The programme manager felt that, “the kitchen incubator is more 

complicated than the other machines and is for preparing pre-cooked packaged meals.” He 

added, “it is very relevant as it is a place where a future entrepreneur can come and nurture his 

idea, then when he gets the idea, how can he transform the idea into a programme, then the 

programme into a business plan then it will be ABIN’s duty to train this business man in 

business management, new technology training and lastly hygiene.” 

 

Benefits and costs of the kitchen incubator 

Based on our analysis, the benefits of the kitchen incubator include; access to a licensed 

kitchen, better & professional machinery, storage facilities, flexible operating hours and most 

important transmission of learning from senior businesses to juniors. The support proves it to 

be more than just sharing a kitchen space. The costs of setting up the incubators depend of the 

equipment which further depend on the type of food prepared. Thus, we recommend a market 

survey to establish the cost benefit analysis of the kitchen incubator. 

 

Overview 

The target beneficiaries who had been trained by ABIN and those yet to benefit in any 

applauded the relevance of the programme, its objectives and intended interventions across 

the three provinces. The partners endorsed ABIN based on the feedback of the people trained 

and also their personal views on the same.  

 

The local government agencies felt that the programme was relevant in addressing the 

pertinent issues of food security and unemployment while also stating that the programme was 

in line with plans of the Burundi government.  

The Royal Embassy of the Netherlands in Burundi believed in ABIN and its objectives. All the 

stakeholders believed that ABIN was best suited to make a major difference in the current 

situation of food insecurity and unemployment. 

 

The kitchen incubator was deemed relevant by the programme staff, stakeholders and 

beneficiaries though it needed more training for the beneficiaries’ understanding.  
 

4.2 Review of the Effectiveness of the Programme 
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The effectiveness of ABIN was gauged by examining the extent to which the programme has 

been attaining its outputs or objectives so far. Factors influencing the programme both 

positively and negatively as well as the management effectiveness were also evaluated. Field 

visits and observation was used to establish the extent to which the programme 

implementation had been achieved. Key informant interviews were used to give insight to the 

factors that influences the effectiveness of the programme.  

Through a comprehensive review, the outcomes of the programme were identified in the 

monitoring protocol for comparisons with actual achievements on the ground. However most 

of the indicators or outcomes are still ‘works in progress due to the many issues that hampered 

the implementation of ABIN. 

Setting up of Incubation Centres 

Cibitoke 

In terms of the achievement of the set outcomes, three incubation facilities in Cibitoke have 

been set up and equipped with modern facilities. Thus in Cibitoke there is vegetable and fruit 

processing plant, a honey processing plant and a cassava flour processing plant.  

Fruit/Vegetable Processing Plant 

 

Cassava Flour Processing Plant 

Honey Processing Plant 
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In Cibitoke, the programme is ready and well equipped to handle agro-processing incubation, 

however this has not started but the equipment have been tested and some target 

beneficiaries trained on agro-processing. 

Bubanza 

The setting-up of incubation centre in Bubanza has not yet started. Information from the 

programme staff indicate that there was a problem in getting a suitable piece of land on which 

to set up an incubation centre. The one identified earlier had a loan and therefore was risky to 

set an incubator 

The programme manager however visited Bubanza towards the end of 2016 and held a meeting 

with four leaders of different business groups to get to understand how they can work with 

ABIN programme but that is as far as it went. 

 

“The manager came and held a meeting with four of us. He wanted to know our 

problems and how we can be assisted by ABIN. That was in November last year. He 

promised to come back but we have never seen him since that time. Here we have only 

been assisted by the programme called ABC from Spark but not ABIN.” 

       Business group leader, Bubanza 

 

Rumonge 

The proposed incubation centre in Rutumo near Rumonge targets the processing of fish as it is 

located along Lake Tanganyika and has abundant supply of fish. The ABIN programme has 

identified two unoccupied structures at RUTUMO (44 kms from Bujumbura in the direction of 

Rumonge) and financed by the African Development Bank, an agreement between SPARK, the 
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Department of Fisheries, the Federation of Fishermen and the Local Fisheries Committee has 

been finalised to implement the fish processing line.  

The rehabilitation of the fish incubation centre did not start on time due to delay by national 

government to provide written authorization to construct a bridge connecting the lake and the 

centre. The authorization was received by ABIN in June 2017 and it is expected that the 

rehabilitation work and building of the bridge will commence and be completed by September 

2017. 

The process of setting up infrastructure for the fish processing line was set to start. The 

presence of a cold room and a freezing chamber are an absolute necessity and represent the 

first step in the cold chain: the refrigeration truck, the second component of the cold chain, has 

already been acquired by the programme although it seems not to do much as the overall agri-

business incubation process is yet to commence in all target regions.   

Structure to be rehabilitated to make a Modern Fish Process Incubation Centre  

 

 

In terms of the cold chain, for use in preservation of fruit and vegetables not sold at the end of 

the day, a well-equipped cold has been constructed in Cibitoke and there are plans to 

rehabilitate the structure in Rutumo/Rumonge and make cold stage facilities for preservation of 

fish, however no cold-room is in use as agro-processing has not taken off in earnest. A 

refrigerated truck has been purchased but again it is not in use and is packed at the Spark 

premises in Bujumbura. Once the incubation centres start working, the refrigerated track will 

come in handy in cold chain transportation facility. 

Training of target beneficiaries 

ABIN has made progress in training the target beneficiaries. So far 948 bee-keepers have been 

trained on business and the importance of forming cooperative for 3 days. Of these 948 bee-
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keepers trained, 695 were men and 253 were women. It is important to note that culturally in 

Burundi, beekeeping as man’s job and to get women to attend and learn the business of 

beekeeping is a big empowerment effort for women. 

The first objective of the training was to help the beneficiaries to understand cooperatives 

management and the need to pay their social contributions in order to constitute a social 

capital condition “sine qua non” to create a cooperative. However the idea of cooperatives was 

deemed difficulty due to the 20% capital contribution where only 65 beekeepers out of the 948 

trained have contributed. This has prompted the search for a private investor to become the 

link between the farmers and the incubation centre which has proofed difficult but the search is 

still on. 

4.2.1 Progress on objectives/ outcomes as at MTR. 
 

The table below shows progress against reviewed targets.  

Result 1. Three Agribusiness Incubation Centres with BBIN as the central coordinator are operational 

including in-house expertise, an established network of external services and a strategy for value 

chain and entrepreneurship development for the provinces. The first steps to autonomy have been 

taken and the centres form an inspiring example for initiatives in other regions.  

  Target Revised  

target 

Actual 

achieved 

during MTR 

Explanation 

Outcome 

1.1 

Agribusiness incubation 

centres established 

3  3 1  In Cibitoke three 

centres have been 

established.  

Not yet in Bubanza, 

but rehabilitation 

expected to start soon 

in Rumonge 

Outcome 

1.2 

Service level of BBIN 

(satisfaction) scores at least 

7 out of 10 by every centre 

utilizing its services  

7 out of 

10 

indicator 

is no 

longer 

used 

N/A BBIN not working 

closely with ABIN due 

to lack of a clear 

written contract on 

expected deliverables. 

Outcome 

1.3 

Each of the established 

incubation centres scores at 

least 3 out of 5 for self-

3 out of 

5 

3 out of 

5 

N/A Centres not yet 

operational and 

therefore not 
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sustainability  sustainable 

Output 

1.1.1 

Number of potential male 

entrepreneurs provided 

training, coaching, and/or 

mentoring on 

entrepreneurship 

development from 

established incubation 

centres (or BBIN) 

TBD 36 695 This number achieved 

among the trained 

beekeepers 

Output 

1.1.2 

Number of potential female 

entrepreneurs provided 

training, coaching, and/or 

mentoring on 

entrepreneurship 

development from 

established incubation 

centres (or BBIN) 

TBD 24 253 The programme 

attracted more 

beneficiaries than 

expected and ABIN 

accommodated them. 

Output 

1.1.3 

Number of existing male 

entrepreneurs provided 

training, coaching, and/or 

mentoring on 

entrepreneurship 

development from 

established incubation 

centres (or BBIN) 

TBD 24 N/A  

Output 

1.1.4 

Number of existing female 

entrepreneurs provided 

training, coaching, and/or 

mentoring on 

entrepreneurship 

development from 

established incubation 

centres (or BBIN) 

TBD 16 N/A  

Output 

1.2.1 

Number of capacity 

building workshops and/or 

trainings provided to 

TBD 6 18 Workshops held with 

potential partners and 

not established 
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established incubators by 

BBIN. 

incubators 

Output 

1.2.2 

Number of training 

programs developed by 

BBIN 

TBD 3 1 BBIN not been actively 

involved with ABIN 

Output 

1.2.3 

Number of training tools 

developed by BBIN  

TBD 3 1  

Result 2. Sustainable agribusiness development: Rural agribusinesses have increased their capacity 

and competiveness through improved absorption capacity and access to technological innovations, 

improved access to finance and market linkages. 

  Target Revised 

target 

Actual 

achieved 

during MTR 

 

Outcome 

2.1 

Number of entrepreneurs 

that have participated in 

the incubation program 

3.435 300 0 Incubation centres not 

yet operational 

Outcome 

2.2 

Number of entrepreneurs 

that have emerged from 

the outreach program 

200 200 0  

Outcome 

2.3 

Number of entrepreneurs 

that have emerged from 

the intensive incubation 

program 

152 305 0  

Outcome 

2.4 

Number of entrepreneurs 

that have emerged from 

the from the processing 

program 

128 255 0  

Outcome 

2.5 

Number of women’s groups 

that have women groups 

and associations have 

improved services to their 

members 

115 115 5 These have been as a 

result of business 

training especially in 

Cibitoke 
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Outcome 

2.6 

Number of new employers 

and providers benefit of the 

entrepreneurship 

development and new 

opportunities for 

employment   

1710 786 0  

Result 3. There is a vibrant network of entrepreneurs, private and public institutions, experts and 

investors that forms a platform for innovation, promotion and visibility of successful 

entrepreneurship. 

  Target Revised 

target 

Actual 

achieved 

during MTR 

 

Outcome 

3.1  

National and international 

partners are part of the 

ABIN 

30 11 4 ZOA, IFDC, CTB, 

SHASAA (however 

they have not been 

actively involved in 

ABIN programme) 

Outcome 

3.2 

Innovations have been 

studied and introduced 

4 8 honey treatment, tomato paste, 

fruit jam processing and cassava 

processing 

Outcome 

3.3 

Participants in SHIKA have 

developed a business plan, 

of which at least 50% is 

bankable 

450 this 

indicator 

is no 

longer 

used 

N/A  

Outcome 

3.4 

Women role-models of 

women entrepreneurs 

9 9 0 Trying to find whether 

a women flower 

farmer can be a role 

model 

Outcome 

3.5 

Participants attend 

roundtables organized by 

each incubation centres 

60 60 0  

Outcome 

3.6 

Participants (from centres) 

attend national conference  

150 150 0  
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Output 

3.3.1 

Number of business plans 

developed by participants 

in SHIKA 

TBD  40 but 

not in 

SHIKA 

12  

Output 

3.5.1 

Number of roundtables 

organized by incubation 

centres  

TBD  12 0  

 

 

4.2.2 Management effectiveness 
 

To assess the management effectiveness we gauged how it addressed changes in Burundi’s 

context, conflict, establishment of monitoring and evaluation system, implementing financial 

management, building international/local actors and leveraging on new opportunities. 

In terms of addressing the changing environment and conflict, the management was neutral 

despite the conflict bringing programme activities to a halt. The programme management felt 

they were not in a position to mitigate the conflict but kept the programme areas and 

incubation centres (Cibitoke) as a neutral zone where people could come together with one 

common goal. This was echoed by beneficiaries among other stakeholders who were of the 

view that the programme was promoting social cohesion. 

 

“There was no way we could even have mitigated the conflict because when this 

conflicts started we were still recruiting and could not really mitigate this conflict. The 

programme was a neutral ground for entrepreneurs of different ethnic background to 

come together for one common goal.”                                                                   

Country manager 

 

The programme management further added that by creation of more enterprises and more 

jobs, people would be busy and will not be motivated to join rebel or political groups.  

ABIN did not play a role in the conflict because when it all began the program had just started, 

they had just sent their inception report and there was not even field staff on the field at that 

time.” 

The monitoring and evaluation system was existing but it was not effective. The Country 

manager, indicated that, ABIN has an M&E system that is supposed to be used to enhance 



29 
 

accountability. The fact that the embassy of Netherlands in Bujumbura is close to the SPARK’s 

office in Bujumbura makes communication regular for accountability as well as adjustments if 

required. However, the reporting from the field was inconsistent due to the fact that the 

programme manager did not follow up. The manager had a poor working relationship with the 

field staff, and the field staff did not provide updates on time.  

 

“The weekly reporting system is not working in the field. However, we can say that 

there is some improvement.”                                                  Programme management 

 

The programme was not spending in accordance to the plan. This is due to tasks that were yet 

to start.   

“Spending is not in accordance to the plan because we have so many activities that have 

not been implemented and this make us have so much money remaining in our 

accounts.”         Finance 

Officer  

 

The budget reporting to the Embassy of Netherlands could be improved. The donor cited that 

they had never received any reports regarding the spending of the programme’s budget. The 

reporting can be improved by ensuring reporting to the programme manager and the Spark 

headquarters is done weekly, while they report to the donor on a monthly basis.   

 

“The ABIN management’s budget reporting is not satisfactory as we have never received 

any spending reports despite our requests. This makes it difficult for us to approve any 

other spending.”         Donor 

 

The programme was leveraging on new opportunities by looking for both local and 

international partners. ABIN has worked with ECHO and IITA (International Institute of Tropical 

Agriculture) in the process of acquiring machinery. However this relationships were not fruitful 

with the machines delivered by IITA deemed low quality by the management while ECHO over 

quoted the prices of the machines. ABIN finally had to acquire them from a local entrepreneur 

which was value for money. An agreement between ABIN and BTC (Belgian Technical 

Cooperation) is also in place to have trained beneficiaries of ABIN sell their products in their 

commercial centre in Mutoyi. BTC also rented ABIN’s truck and through that experience, ABIN is 
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now looking for other stakeholders to rent the truck for 150 USD per day.  Other partners that 

ABIN should be working with include IFDC, ZOA, CTB and SHASAA. 

The effectiveness of BBIN as local partners is of contrasting opinions, clearly showing the 

bumpy relationship between the management and the local partners. According to the 

management, the level of support from BBIN was below what had been expected and there 

seemed to be poor working relationship. BBIN’s desire to get more budget, with their 

leadership failing to assign responsibilities to their staff and declining invitations for meetings 

with the programme management to solve problems seemed problematic for ABIN. 

BBIN felt that their roles in ABIN were not as clear as agreed in the terms of reference while the 

management felt they were not effective in handling their assigned roles. According to BBIN the 

initial agreement with ABIN was to select entrepreneurs, train and coach, organizing business 

plan competition, trade fairs, access to the markets, etc. The last thing BBIN did was to go to 

Cibitoke and recruit people for the incubation centres but after that their involvement 

dwindled. They refuse to be used as trainers rather than incubators. On the other hand, the 

management of ABIN felt due to the changes in the context of Burundi, the roles of BBIN needs 

to be re-evaluated.  

In an effort to repair the sour relationship, the programme management team kept on inviting 

BBIN for meetings to solve issues but to no avail. The team was still willing to mend ties with 

the partners in order to deliver the programme for the benefit of the people of Burundi. 

The programme manager had poor working relation with field staff and was described as 

arrogant, rude and non-performer by partners and other programme staff. The then 

programme manager was viewed as of disrespectful behaviour. This suggests that the 

programme manager who was supposed to be the team leader was not a team player and this 

affected the performance of the team. As a result, Spark took action by dismissing this 

particular manager by the end of December 2016. 

 

4.2.3 Factors that affected the implementation of the programme 
 

The programme activities were delayed and this may have contributed to lower than expected 

outcomes of the programme. The delay in the implementation of the programme activities was 

caused by the following: 

1. Sourcing for the right calibre of staff 

It took nearly 9 months to put in place the programme staff, thus contributing to delays in kick-

starting the tasks. The delay was attributed to low allocation of salaries/remuneration which 

meant that the programme could not attribute high calibre of staff because of low salary 
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offered. Management turnover has also been identified as one of the major challenges by 

different stakeholders.  

2. Identifying facilities for incubation centres  

The leasing of land for setting up incubators faced multiple challenges. These challenges 

included finding suitable land and procedures on leasing the land. While it was easy to get land 

in Cibitoke and to some degree in Rumonge, it proved very difficult in Bubanza. The land 

identified was controversial as it had been used as a collateral in loan acquisition by a 

community leader. Thus ABIN had pulled out of the deal to use the land. Currently, ABIN is 

looking for a free and strategically located piece of land in Bubanza, where an incubation centre 

can be set-up. 

Six months were also spent looking for machinery to process cassava. This was because of low 

quality equipment supplied by IITA (International Institute of Tropical Agriculture) which were 

rejected by management and having to source for acceptable quality of equipment. 

3. Conflict/volatile political situation 

The 2015 political conflict in the country forced the programme activities to halt due to 

volatility of the situation in the country. In over six months, activities of the programme were 

stopped as the programme did not want risk the lives of its staff, partners and beneficiaries.  

4. Delay in getting the beneficiaries to contribute 20% of the funds for the business 

Majority of the beneficiaries could not afford the 20% capital contribution due to poverty while 

the 2015 political unrest fuelled the situation with access to income becoming more difficult. 

This meant delays in programme planned activities that require the capital to run such as the 

honey treatment centre. The number that managed to contribute was considered as not big 

enough to meet the financial requirements to open and run the honey treatment centre. 

5. Cultural issues 

Though according to majority of the stakeholders the programme was sensitive to the culture 

of the people, the honey processing value chain attracted fewer women due to the activity 

being associated with men in the community, yet the focus of the programme was skewed 

toward women and youth. 

6. Engaging other stakeholders 

Authorization to construct a bridge In Rumonge took a while and the programme had to wait 

for the national government to provide written consent. The Ministry of Commerce was 

involved and the national government recently gave authorization to renovate the incubation 



32 
 

centre and build a bridge in Rumonge. It was expected that the centre will be complete by 

September and it will cater for both the Federation and Fishermen as well as private sector.  

7. Duration of the programme 

The duration allocated was short given that there were many programme set-up activities that 

took longer than expected. The conflict also meant that all activities had to stop in Cibitoke and 

Bubanza. Ideally for such a programme, the duration of 3 years was generally short and could 

work better within a duration of 5 years. 

Overview 

The programme implementation shows delays in the progress made towards the intended 

outputs of the programme with the setting up of the incubator in Bubanza still not realized 

while in Rumonge, the renovation work and building of a bridge was expected to be completed 

in September. The incubation centre in Cibitoke is yet to be sustainable as it has not started 

proper business incubation.  However, the training targets were successfully achieved. The 

number of potential male and female entrepreneurs trained, coached, and/or mentored on 

entrepreneurship development from established incubation centres were 695 men and 253 

women while the revised targets were, 36 men and 24 women respectively. 25 women in the 

fruit and vegetable chain were also trained. The total number of people trained contained both 

potential and existing entrepreneurs, thus attaining all the set outcomes on training. 18 

capacity building workshops have been provided and facilitated by BBIN while only 1 training 

out of 3 proposed programs was developed. 12 business plans were developed while the 

number of women groups that have improved their services to members were 5. One woman 

was identified as a role model but she is yet to be brought into to ABIN as she is involved in 

growing and selling of cut-flowers.  

There is a monitoring and evaluation system for ABIN with weekly progress reporting. However 

field staff do not always report on time. The programme has identified and approached 

potential international and local organizations for partnership such as BTC, IFDC, ZOA, CTB and 

SHASAA. However, these organizations have only been identified as potential partners. The 

partnerships are expected to increase opportunities for the entrepreneurs. This will however 

bear fruit once the incubation centres are up and running. The best way to engage these 

organizations is to have a formal partnership with negotiated agreements beforehand that 

clearly sets commitments and deliverables. 

The management of the programme ensured ABIN stayed neutral during conflicts. The 

programme was deemed a safe haven for members, being a point of impartiality where people 

with the same problems and ambition came to get help in realizing their goals. However, 

management was turnover was a major problem. 
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The management was effective at adapting to the changing environment, identifying potential 

partnerships but imperfect in monitoring and evaluation reporting at the field level and 

financial management. The relationship between the management and local partners was not 

smooth as roles defined were not followed to the latter. The spending was not in accordance to 

the programme budgets and the spending reports needed to be shared with the donor. 

Factors that affected the implementation of the programme were the 2015 political unrest, 

duration of the programme, engaging other stakeholders, delay in getting the beneficiaries to 

contribute 20% capital, cultural issues, management turnover and identifying areas to set up 

the incubators. 

 

 

4.3 Sustainability 
 

Given that the programme had not started assisting agri-entrepreneurs to process and sell 

value added produce, the issue sustainability was not very clear. However, steps had been 

taken to ensure sustainability including involvement of local government, training of farmers in 

business skills and training of trainers on agro-processing and value addition.  

According to the management, the machines bought and the incubation centres that have been 

set up are durable and of high quality.  

The beneficiaries felt that the platform for sustainability had been laid out. They had high hopes 

and believed in the programme. From the focus group in Cibitoke, the beneficiaries stated, 

“You see they have set up everything we need here to succeed, we have been trained, we have 

machine to transform our products therefore we believe that this program will be able to 

respond to the needs of our community.” According to the beneficiaries, the most vital input to 

ensuring sustainability of the programme was to extend the programme by a few years and 

reduce the 20% capital contribution as majority could not afford it. They further stressed that 

they were convincing more people to join them in forming cooperatives that would eventually 

take over the programme.  

 

“First we thank SPARK for the good work they are doing. Their role was to accompany 

and not to do everything for us. There is so much we have learnt and we are still 

learning hence we would continue teaching others on the technics we have learnt. This 

is why we are requesting the programme for additional time.”                                           

Beneficiaries 
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BBIN felt that alienated from the programme due to changes in management and also changes 

in their roles without consultation. They felt the contracts were not honoured and their roles 

were deemed surplus by the management. New contracts with BBIN that clearly indicate their 

role in the programme need to be signed taking into consideration the current Burundi context 

as well as the current stage of the programme. This will repair the relationship between the 

management and BBIN.  

The programme management, felt that the agro-entrepreneurs needed assistance in running 

the programme, but in the long run they will be able to manage it on their own. 

The major issues as indicated by majority of the stakeholders was the contribution of the 20% 

capital which is a problem for the targeted poor community. Inviting private sector to work 

closely with farmers was suggested as a sure way of ensuring sustainability. Thus the model 

proposed can be described as follows. 

 

 

Sustainability Model 

 

 

 

 

 

 

 

 

 

 

 

The milk value chain where private sector collects and process dairy produce was proposed by 

some stakeholders as a sure way of ensuring programme sustainability. However, the farmers 

groups need to be capacitated with business skills so that they are not exploited by private 

sector. 

Local and international Market 

Private sector  

Farmers Groups 
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Other suggestions for sustainability were to attach a small fee to the training as well as 

introduce renting fees for the facilities. This was deemed a way to raise money for the 

operational costs of the facilities. At the end, the programme can be transferred to a local 

organisations and the incubator centres can become legal entity with boards of directors that 

has interests in incubation and the local community. 

Through training and setting up of actual infrastructure in Chibitoke, the programme has 

established foundations for achieving its intended outcomes and impact in that region. In 

Cibitoke, the incubator that has been set up involves machinery for fruit juice processing and 

cassava processing. The honey treatment centre is also a major infrastructure. The training has 

been equipping beneficiaries with numerous skills such as; honey processing, fruit processing, 

cassava flour processing, forming of cooperatives, marketing, business plan writing and 

financial management among others. The training on formation of cooperatives has prepared 

the beneficiaries for owning of the programme beyond funding. This instils a sense of 

ownership among the beneficiaries. Business plan writing and marketing is aimed at equipping 

beneficiaries with skills to manage their own enterprises as well as fetching the best prices for 

their products. Financial management training is aimed at ensuring the beneficiaries have the 

knowledge on spending in order to afford food and other needs all year. Thus, ABIN has 

established foundations for its prosperity through infrastructure and capacity building of 

beneficiaries although the set ups in Bubanza and Rumonge are yet to be put up. 

Overview 

Based on the opinion of the stakeholders, it is early to determine the sustainability of the 

programme but with anticipated launches in Rumonge and Bubanza, it has a huge potential for 

impact and sustainability. The sustainability will be realised once all incubation centres are 

established and fully operational. Majority of the stakeholders and beneficiaries were of the 

view that the programme is still young and needed more time to realise its sustainability. The 

delays and other issues that affected the implementation of the programme were to blame for 

the gaps in achievements of set outcomes.  

4.4 Lessons learnt 

One of the main lessons learnt is lack of involvement of the stakeholders especially the 

beneficiaries in the programme design. This lead to difficulties in getting profiled beneficiaries 

as well as beneficiaries being able to raise the stipulated 20% capital contribution. In engaging 

the stakeholders, suitable profile of beneficiaries would have been adopted and a justifiable 

capital contribution agreed upon. On the other hand, the programme management 

continuously explores solutions to tackle 20% capital contribution problem. Discussions with 

financial institutions have taken place to create an access to finance where an opportunity for 

access to finance capital for the bank rather than for the entrepreneur to ensure the bank has 

that 20% or part of it from the programme rather than from the entrepreneurs.  
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The timeline of the programme was affected by the time it took to put in place a management 

team, identification of land as well as the time taken to procure machinery for the incubation 

centres. The management team should have been appointed during the inception period of the 

programme and a procurement department set up during the planning phase. Time for leasing 

of land should have been anticipated and planned for, while involving the local government 

would have been beneficial in identifying suitable land which has no disputes. Timely 

procurement of equipment and machinery was not adhered to. This led to delay in purchasing 

machines for cassava processing while the refrigerated truck was purchased before proper 

value chains were established and ended up not being used for its intended purchases.  

The monitoring and evaluation system was not effective as the field staff were not reporting on 

time. Reporting on time would have resulted in prompt changes in the programme design to 

counter challenges faced.  A strict monitoring and evaluation system that involves supervision 

from the headquarters would have ensured reporting was on time and the reporting channels 

maintained among all the stakeholders. This can achieved by having an effective programme 

manager who has a better working relationship with the field staff and pushes for the reports. 

The manager will then in turn share the report with the country manager who then shares the 

report with the headquarters. In this system, the headquarters will push for the reports and 

address them swiftly before sharing with the donor.  

Qualified programme management team was required to effectively run the programme. Apart 

from sourcing for the right staff, capacity building is a fundamental aspect to running the 

programme. Lack of capacity building led to poor performance by the staff in terms of achieving 

desired programme outcomes and in reporting.  

The relationship between programme staff and its partners was bumpy due to lack of clear, 

specified and agreed upon roles in the contracts. The change in the Burundi context as well as 

programme timelines warranted new contract that capture any changes in roles and 

responsibilities. 

4.5 Challenges facing agri entrepreneurs and proposed solutions 

The most pressing challenges facing agri enterprises identified by beneficiaries were lack of 

capital, lack of market, unfavourable weather conditions, perishability of agricultural products 

and lack of proper farming skills and equipment. Lack of capital attributed to the poverty 

among the farmers was a major obstacle to agri business creation. This hampered creation of 

agribusiness as farmers could not afford as little as for setting up market stands for their 

produce or renting out prime market centre spots. From the focus group discussion in Cibitoke, 

a beneficiary cited, “we are poverty stricken to afford stands to sell our produce.” The 

beneficiaries suggested capital support in form of grants to build a solid base for their 

businesses as the solution. 
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Unfavourable weather conditions such as drought and heavy rains usually cause loss of farm 

produce. Beekeepers are wary of rain as continuous rain means the bees go hungry and don’t 

leave the hives to look for nectar. “Very dry weather is bad; the flowers don’t produce as much 

nectar, even if they’re not withering away to nothing while very wet weather is bad because 

the bees are less likely to leave the hive and can soon run out of food.” a beekeeper in Cibitoke 

claimed.  “Drought affects all fruits negatively while also too much rain is bad for cassava. 

Burundi experiences unpredictable climate hence the loss is unimaginable.” A cassava farmer 

claimed. He further added, “Climate experts in Burundi are unreliable. Sometimes they give 

wrong information. However, if we can receive subsidized inputs and reliable climate 

information, our losses would be minimum.” The beneficiaries saw provision of subsidized 

inputs, seeds for climate resilient crops and farmer education as the immediate solution. 

Irrigation schemes were seen as long term solutions that could be implemented in the long run. 

More training on agricultural inputs, diversification of crops and new technology such as 

greenhouses were also suggested.  

The perishability of agricultural produce was one of the most prevalent issues that troubled 

agribusiness. The farmers of cassava, fruits and vegetables were wary of harvesting more than 

they can sell as the produce got rotten in the stores. The lack of proper storage facilities forced 

people to sell their produce in raw form and cheaper to avoid post-harvest losses. An 

entrepreneur who sells fruits and vegetables stated this as one of the major challenges, “we are 

forced to sell our products in bulk and at cheaper rates because our stores can’t keep them 

over night.” More cold rooms for the storage of the perishable products were seen as a solution 

to the massive losses. 

The lack of market is the most widespread issue in the three rural provinces. The rural local 

market is not good in terms of demand and the returns. Transporting goods to urban centres 

like Bujumbura has been a challenge as only brokers buy the products at cheap rates only to sell 

them in Bujumbura at better rates. “Our market is very poor. Exploration of international 

markets is needed and if we can be allowed to sell our products in other countries like Rwanda 

and Congo, our products would fetch better prices” a beekeeper in Cibitoke lamented.  

 “To tackle food insecurity shouldn’t focus on processing only. It should start from the 

bottom that is from farming. We need new technologies such as greenhouses to ensure 

seasonal crops are available year round. We would like to see lobbying for better 

policies to enhance our operations as well as subsidized agricultural inputs.”  

Beneficiaries. 

 

4.5.1 Beneficiary view on other areas that can be incorporated into ABIN 
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The programme is excellent and should be replicated elsewhere within Burundi in the future. 

However, the programme is still young and still to be implemented in provinces such as 

Bubanza and Rumonge. During the focus group discussion held in Bubanza with four 

cooperatives; Akanovera k’ivyamwa cooperative, Inkingi y’icamwa cooperative, Icamwa 

n’ubuzima cooperative and Dushirehamwe akanovera k’icamwa cooperative, it was clear that 

ABIN was not known in the province and nothing concerning the programme had been 

implemented there. A community member in Bubanza, commenting on the future outstretch of 

the ABIN programme stated, “We have heard from Cibitoke that ABIN is good and we have 

been anticipating its arrival here in Bubanza. Before they implement it anywhere else, we hope 

they are going to first implement it here. We are only aware of SPARK and ABC.” 

 

 

 

5.0 Conclusions and recommendations 

5.1 Conclusions 
 

The programme and its objectives are relevant based on the views of agri entrepreneurs, both 

the beneficiaries and those who were yet to benefit across all the three target provinces 

including Bubanza and Rumonge where incubators were yet to be established. The programme 

was vital in addressing their personal struggles such as unemployment, food insecurity and 

malnutrition, as well as the social stability and economic growth of Burundi. 

The partner institutions involved in the ABIN from managers, coaches and trainers conclusively 

endorsed the relevance of ABIN. Their view was that ABIN addressed Burundi’s most pressing 

concerns of entrepreneurship and poverty alleviation. They also endorsed the interventions of 

setting up business incubation centres, training, creating market linkages, formation of 

cooperatives and construction of infrastructure. These views were based on the feedback from 

trained beneficiaries and their own perception. 

Implementation partners, BBIN, backed the programme’s relevance and its interventions 

adding that they were tackling the issues of unemployment and food security head on. 

According to BBIN, food insecurity and malnutrition were deemed highest in the three 

provinces tackled by ABIN. 

Other stakeholders such as the local government and the donor (the Embassy of the 

Netherlands) concurred with the view of the other stakeholders backing the relevance of the 

programme. The local government agencies commended the programme for addressing the 

pertinent issues of food security and unemployment while also affirming that the programme 
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was in line with plans of the Burundi government. The Royal Embassy of the Netherlands 

believed ABIN was best suited to make a major difference in the current situation of food 

insecurity and unemployment in Burundi. 

The kitchen incubator was deemed relevant by the management, stakeholders and 

beneficiaries as it was seen as a place where a future entrepreneur can come and nurture his 

idea, then when he gets the idea, how can he transform the idea into a business with new 

technology training and hygiene.  

The effectiveness of the programme had gaps in the achievement of set outcomes. Out of the 3 

targeted incubators, only 1 has been established in Cibitoke. However, it harbours honey 

processing value chain, cassava flour processing chain and fruits and vegetables chain. Other 

incubators in Rumonge and Bubanza are set to be established by the end of 2017. 

The number of both potential and existing male entrepreneurs provided training, coaching, 

and/or mentoring on entrepreneurship development from established incubation centres were 

695 against the reviewed target of 60. On the other hand, the number of potential and existing 

female entrepreneurs trained were 253 against a revised target of 40. This shows how effective 

the programme was in terms of training. 

The number of capacity building workshops and/or trainings provided to establish incubators by 

BBIN were 18 against a revised set target of 6. Only 1 out of the 3 targeted training programs 

were developed by BBIN while only 1 training programme had been developed as opposed to 

the targeted 3. The number of successful matchmaking meetings made by BBIN for 

entrepreneurs ranged among 50 to 60 while the set target was 2. 

The number of women’s groups that have women groups and associations have improved 

services to their members were 5 while the revised target was 115. However, innovations 

studied and introduced included honey treatment, tomato paste and fruit jam processing. 

The programme had identified over 4 national and international potential partners such as ZOA, 

IFDC, CTB, and SHASAA while the developed business plans were 12. 

In terms of value chains in place, the honey value chain has seen 948 bee-keepers sensitized to 

the world of business and the cooperative world for 3 days. Of these 948 bee-keepers, 695 

were men and 253 were women. The machines for processing fruit jam and tomato paste and 

for cassava flour processing were also set up and operational. The fruits and vegetables value 

chain saw stands designed and constructed for women while fruit processing such as banana 

juice was picking up pace. On the other hand, the fish value chain was in the pipeline with 

buildings in Rumonge already identified to set up the incubation centres. The poultry value 

chain was deemed to have high potential with an incubation in Cibitoke proposed to be 

equipped with a mixing mill with a production capacity of 1000 kg / hour. 
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The creation of market linkages was still underway, with ABIN working at developing a food 

market in Kinindo in Bujumbura connected to the ABIN centre in Cibitoke and Rumonge and to 

the production of agricultural, dairy and fishery products. Others include forming partnerships 

with BTC (Belgian Technical Cooperation) to enable beneficiaries to sell their products in 

different commercial centres.  

The management was effective in addressing the conflicts by staying neutral and ensuring the 

incubation centres remained safe havens for all the people of Burundi despite their ethnicity 

and tribal backgrounds. However, the management’s approach to monitoring and evaluation 

system was not effective. The monitoring and evaluation system was existing but it was not 

effective. The spending of the programme was not effective with many activities yet to start. 

The effectiveness of BBIN as local partners was of contrasting opinions, clearly showing the 

bumpy relationship between the management and the local partners. According to the 

management, the level of support from BBIN was below what had been expected and there 

seemed to be poor working relationship. 

The programme design does not require major changes but needs to be implemented swiftly. 

However, these factors affected its implementation; 2015 political unrest, duration of the 

programme, engaging other stakeholders, delay in getting the beneficiaries to contribute 20% 

capital, cultural issues, management turnover and identifying areas to set up the incubators. 

The sustainability of the programme cannot be clearly determined at the moment. Based on 

the views of the stakeholders and opinions formed during the review, it is early to determine 

the sustainability of the programme but with anticipated launches in Rumonge and Bubanza, it 

has a huge potential for impact. The sustainability will be realised once the other incubators are 

established. 

 

5.2 Recommendations 
 

More time is needed for the programme to achieve its intended outcomes while a second 

phase is also highly recommended. An additional one year to the programme would cater for 

the time lost during the 2015 political unrest. This additional one year should involve opening 

of the incubation centre in Cibitoke thus cassava processing fruit processing and honey 

treatment will take off, creating and launching of an access to finance option where the 

beneficiaries after completion of training can get loans for start-up capital and the incubation 

centres in Bubanza and Rumonge can also be set up. The management should also hunt and 

find markets for the products of the beneficiaries. As a result the produce of the incubators will 

have a ready market and the products can be supplied throughout the provinces. This would 

ensure that unrealized outcomes are given sufficient time to be set up for the second phase. 
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The programme design is deemed perfect by majority of the stakeholders especially in its 

relevance, however, the 20% capital contribution which is difficult to achieve for the women 

and youth in the rural needs to be reviewed. The consultant hired to investigate on the 

availability of the target beneficiaries failed to identify anyone who met the criteria, hence the 

profile of the target beneficiaries needs to be revised. Choosing suitable targets will enhance 

the relevance of the programme. Meanwhile the incubator needs to be open for those who 

have contributed the 20% so far. It is highly recommended to involve the community and 

beneficiaries during the review of the 20% capital contribution in order to establish what they 

are capable of contributing. Small fees for the training offered were recommended while 

charging for the use of the machines available to produce is also feasible. The processing fee 

will cover operation costs while the beneficiaries are also encouraged to contribute from their 

profits a fee that will eventually lead to ownership of the programmes. This can be an 

alternative to having a private investor or they can be merged for prosperity and sustainability 

of the programme. 

There is an urgent need to establish the programme in Bubanza and Rumonge as these 

communities feel left out of the programme. Establishment of incubators in these provinces 

and the beginning of training programmes will push the programme closer to its objectives. 

The capacity building aspect of the programme is proving a success and need to be maintained 

and further enriched. The number of targeted trainees has been surpassed, however, the 

number of businesses opened by the trained agri entrepreneurs is deficient. Thus, more 

training programmes that include capital support upon completion need to be established with 

the aim of trainees establishing businesses immediately after the training.  

The monitoring and evaluation system of ABIN is defective. It needs to be revamped with 

specific staff assigned the task. This will ensure an effective and regular reporting from the field 

to the headquarters and other stakeholders. The framework of reporting also needs to be 

established and all the staff sensitized.  

The reporting system also needs revised to include closer headquarters supervision especially 

on budget spending. However, the 2014 budget needs to be reviewed to accommodate the 

changing context in the country. This will ensure flexibility in allocation of funds.  

The kitchen incubator is a promising venture and should be popularised within the business 

centres in the three provinces. However, to establish the incubators in these provinces will 

require capital and hence a market survey will be required. The survey will establish the most 

popular food within the centres, other food products that have business potential, machines 

required to prepare the food, cost, and the average kitchen hours that current entrepreneurs 

take to prepare the food. All these information will be important in establishing which 

machines to set up and where to establish the facilities. An interactive survey with community 
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and potential beneficiaries should be done in order to determine the feasible rental fees to 

avoid underutilization of the incubators. Intensive training on the same is also highly 

recommended to ensure the beneficiaries take full advantage. 

The management turnover needs to be reduced by employing a better qualified team that has 

the capability to manage the programme. This was identified as one of the major challenges to 

the programme and equipping it with the right personnel who have the push for achievement 

of outcomes will increase the success of the programme. To address the issue of employee 

turnover, ABIN needs employees who understand and respect the culture of the people of 

Burundi. Skilful and experienced employees need to employed and retained. Examining 

compensation, both salary and benefits, to make sure that the employee compensation has not 

fallen behind the market will also be vital in retaining employees while quarterly performance 

development planning meetings focusing on the employee's personal and professional 

development goals and aspirations will increase employee satisfaction. 

The contractual agreement between SPARK, BBIN and other partners need to be reviewed in 

order to clarify the roles of each partner and also rise the accountability in the programme. This 

will also ensure a smooth relationship between partners which is currently missing. 

The 20% contribution which constitutes the capital required to run the incubation centres has 

been a challenge as majority of the beneficiaries cannot afford it. This calls for alternative ways 

of ensuring the programme is operational long after its funding. The most desirable plan is for 

ABIN to have an access to finance component. This will ensure soft loans as start-up capital for 

the trainees is availed after training for them to start the businesses immediately. An 

alternative would be to find organizations who have the interests of the incubation centres and 

of the communities at heart to take over the programme post implementation. A partnership 

between the organization and the beneficiaries who have contributed their 20% should also be 

on the table. 

Creation of market linkages, lobbying for better agri business policies, international and 

national institutions partnerships and cheap agricultural inputs is highly required. The 

programme management needs to establish a marketing panel or department that can be 

tasked with identifying suitable markets for the products of the beneficiaries. The markets can 

be sourced both in and out of the country to fetch better prices. Better agribusiness policies will 

protect businesses and ensure improved market environment. 

The creation of cooperatives needs to be allocated to trustworthy staff who can persuade the 

community members to join while also ensuring the funds contributed are not looted. This 

comes as a result of many people being afraid of losing their money through conmen.  
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6.0  Annexes  

Annex 1: Relevant maps and photographs of the study areas  

 

Map of research locations 

 

Rumonge 

Programme Areas 

 Cibitoke 

 Bubanza 

 Rumonge 
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Photographs of the areas visited 

 
Fruit and vegetable stall in Cibitoke (sponsored by ABIN)       Fish Drying Areas in Rumonge 

 

 
Fruit/Vegetable Processing Plant 

 
Honey Processing Plant 



45 
 

  
Cassava Flour Processing Plant   Structure to be rehabilitated for a Fish Process Centre 
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Annex 3: Data Collection tools. 

1: discussion guide IDI 

 

DISCUSSION GUIDE (IDIs) 

BENEFICIARIES 

INTRODUCTION  

 Introduce self and PARS.  

 State the objectives of the survey and explain why the respondents have been asked to participate 

in the research. 

 Assure respondents of confidentiality of all information/views they will give. 

 Inform respondents that only their opinion is required and that there are no right or wrong 

answers. 

 Explain the purpose of the tape recorder and switch on the recorder. 

RESPONDENTS PROFILE/WARM UP 

 Names (let participants introduce themselves) 

 Please describe the activities in which the organization is involved in. 

 What is your role in this organization?  

RELEVANCE/APPROPRIATENESS 
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 What are the needs, and priorities of the community? And to what extent has ABIN been able to 

address them?  

 Has the programme been sensitive to the culture and practices of the beneficiaries? Why do you 

say so? 

 Did the process of designing the programme adequately enlist the participation of all key 

stakeholder groups? Why do you say so? (probe for the role of beneficiaries in the programme 

design) 

 What measures were put in place to ensure that the programme stakeholders were adequately 

informed of the programme interventions and their roles in it?  

 Are the local partners implementing partners the best in implementing this programme? Why do 

you say so? 

 What are the other types of support would you like to receive in order to promote better 

agricultural income and employment, food security and stability? 

 

EFFICIENCY 

 What are the role of the beneficiaries in the programme? And how have they benefitted? 

 Are there new agricultural inputs introduced and how do they compare to what you were using 

before? 

 Are the trainers knowledgeable and effective in training? Why do you say so? 

 Did the programme adopt the most efficient approach in implementation? Why do you say so? 

 What are the challenges and changes facing he programme? What would you suggest to solve 

these challenges? 

 Has the programme management responded to changing conditions on the ground? How? 

 Has the programme implementation been in line with the needs of the community? Why do you 

say so? (Probe for Food availability, job creation, market/input/financial linkages, improved 

productivity & capacity building)  

 

EFFECTIVENESS 

 Were programme activities implemented effectively to the satisfaction of the beneficiary? Why do 

you say so? (probe for timeliness of training, provision of inputs, market access and linkages) 

 What are the factors that hindered/assisted the effectiveness of the programme?  

 What was the role of the programme during the conflicts? (Probe for mitigation measures taken 

and outcomes i.e. did ABIN create more tensions/conflicts within the community or did it 

mitigate potential and existing conflicts?) 

 What impact does the programme duration have on the effectiveness of the intervention?   

 Does the programme have adequate transparency and accountability measures? Why do you say 

so? Which ones are you aware of? 

OUTCOMES 

 Which market linkages have been created for the farmers/Beneficiaries?  
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 Are there benefits of linkages established between participants? Why do you say so? Probe on 

Farmers to the financial service sector, government, private sector etc. 

 What changes have you seen in the community specifically created by the ABIN programme?  

 Are there any unexpected outcomes so far? Probe for identification of the changes 

 

SUSTAINABILITY 

 To what extent are outcomes likely to continue beyond programme funding?   

 What support structures have been put in place to keep the interventions active?   

 How well capacitated are beneficiaries to become independent after the programme? 

 To what extent to do you feel ownership of the programme? (probe for belonging)    

 

FINAL COMMENTS 

 What are the most significant obstacles in promoting agribusiness creation in Burundi? How can 

they be addressed? 

 What are your suggestions to improve the programme? And where else would you like it 

implemented? 

 What are the opportunities that the programme can take to ensure food security and stability in 

Burundi? 

 What are some of the best practices from the ABIN programme that can be replicated in future 

programmes? 

 What are you doing as the community to ensure the interventions of ABIN continue after the 

programme? 

 What were some of the key lessons learnt? 

 

THANK RESPONDENTS AND END INTERVIEW 

 

2: IDIs 

 

PROPOSED DISCUSSION GUIDE (IDIs) 

PROGRAMME STAFF, LOCAL PARTNERS, DONOR, GOVERNMENT INSTITUTIONS 

AND COMMUNITY LEADERS 

INTRODUCTION  

 Introduce self and PARS.  

 State the objectives of the survey and explain why the respondents have been asked to participate 

in the research. 

 Assure respondents of confidentiality of all information/views they will give. 

 Inform respondents that only their opinion is required and that there are no right or wrong 

answers. 

 Explain the purpose of the tape recorder and switch on the recorder. 

RESPONDENTS PROFILE/WARM UP 
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 Name 

 Please describe the activities in which the organization is involved in. 

 What is your role in this organization?  

RELEVANCE/APPROPRIATENESS 

 What is the current situation on food security and employment in Burundi? (probe on rural) 

 Are you aware of the ABIN programme? 

 Is the programme in line with the plans of the Government? (Probe for specific govt. institution) 

why do you say so? 

 How appropriate is the Kitchen Incubator (a time-shared access to a commercial kitchen) and how 

would it benefit the community and Burundi? (explain the Kitchen incubator concept if the 

respondent is not aware) 

 What is the role of (specific govt. body, organization) in the programme?  

 To what extent has the programme’s interventions been relevant? (probe in relation to social, 

economic, political and legal factors)  

 What other agri-business incubation interventions could be more relevant for the local context? 

 To what extent have the interventions been in line with government plans, local needs, priorities 

and targeting the right areas?  (Probe on the poverty and farming issues in the implementation 

areas) 

 Has the programme been sensitive to the culture and practices of the beneficiaries?  

 Did the process of designing the programme adequately enlist the participation of all key 

stakeholder groups? Why? 

 What measures were put in place to ensure that the programme stakeholders were adequately 

informed of the programme interventions and their roles in it?  

 To what extent did the key stakeholder groups (desegregated by age/sex and other level of 

vulnerability) participate in the management and implementation of the ABIN programme?  

 Are the local partners appropriate or relevant in regard to the programme’s objectives? Why? 

 What other types of organisations could be more appropriate/relevant for participating as local 

partners to the programme? 

 

EFFICIENCY 

 What are the contractual roles of local partners in the programme? (Probe for deliverables 

stipulated in the contract, what has been achieved, plans and hurdles in achieving the 

deliverables) what can be done to overcome the hurdles? 

 What is the level of performance from the local partners in their respective roles? 

 Are the outputs commensurate/corresponding to the inputs? Why? 

 Did the programme adopt the most efficient approach in implementation? Why do you say so? 

 What is the actual cost of each intervention and what is the effectiveness of each intervention? 

(probe for costs of activities and their corresponding outcomes, e.g. cost of training and number 

of people trained, cost of funding and number of jobs created) 

 How often do you report? (Probe for monitoring reporting system and how it is followed) 

 How well did the management structure support/facilitate programme implementation?  
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 How was the programme’s design affected by deterioration in Burundi’s political situation? How 

practical/ feasible was it to accommodate the deterioration into the programme’s design? How can 

the programme accommodate such deterioration in our management and implementation of 

activities? 

 Was the programme implementation in line with the planned objectives? (Probe for training, 

market/input/financial linkages, value chain development improved productivity & agri 

entrepreneur capacity building)  

 What are the existing government interventions for the agri entrepreneurs? And how do they 

complement the programme? (Probe on the government’s role in provision of inputs 

and market linkages?) 

 

EFFECTIVENESS 

 Were programme activities implemented effectively to achieve maximum benefit within the 

context; increasing food security and creation of employment?  (probe on the government 

purchasing from the beneficiaries of the programme) 

 What are the factors that hindered/assisted the effectiveness of the programme?  

 What impact did the program duration have on the effectiveness of the intervention?  

 Are there adequate/ effective systems in place for ensuring accountability and transparency in the 

management and implementation of the programme? Were these systems adhered to? Why or 

Why not?  

 What level of technical support has the ABIN team received from the program partners and 

relevant government authorities? Has this been adequate? (probe for specific support from each 

body) 

 Is the reporting in accordance with the programme plan? (Ask Staff, donor, local partners) 

 What was the role of the programme during the conflicts? (Probe for mitigation measures taken 

and outcomes i.e. did ABIN create more tensions/conflicts within the community or did it 

mitigate potential and existing conflicts?) 

MANAGEMENT EFFECTIVENESS (Programme staff only) 

 Is the programme spending in accordance with the budget? What are the strategies implemented 

to minimize cost? 

 What are the challenges faced during the implementation? (Probe for suggestions on way 

forward) 

 What are the financial challenges? How have you managed to tackle the challenge? (Probe for 

suggestions on way forward) 

 What strategies have you used to address the changes in the implementation context? 

 Are the strategies conflict sensitive? (probe for elaboration) 

 Which international and local actors have you partnered with? (probe on approaches made to 

actors) 

 What are the new opportunities identified? Advantages taken? 

 What are your recommendations to ensure a more conflict-sensitive and flexible management of 

ABIN? 
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LOCAL PARTNERS’ EFFECTIVENESS (local partners only) 

 Challenges faced in implementing activities? 

 Has the spending been in accordance with the budget? Any challenges with the budget? (probe for 

accounting measures/strategies)  

 What are the innovative ways have you come up with to minimize spending? 

 To what extent do you feel ownership of the programme? 

 How has the programme improved you?(probe for training/capacity building) 

 

M&E SYSTEM EFFECTIVENESS (programme staff and Local partners only) 

 Is there an M&E plan? Is it up to date? 

 What is the allocated M&E budget? Is it adequate? 

 Does the M&E system have dedicated staff? What are the qualifications/skills of the staff? 

 Did the staff receive training/orientation on the programme M&E requirements?  

 Are there training session to build capacity of the M&E staff? How often are the training sessions? 

 How often does the M&E team report? Are there any supervisory visits from the Headquarters?  

(probe for supervisory timelines and number of reports produced) 

 What are the strengths and weaknesses of the M&E system? 

 What are the quality control measures taken? (probe on steps taken to limit calculation errors, 

quality of data, data collection & management guidelines, standard of data collection tools & 

consistency in their usage) 

 What are your suggestions on how to improve the M&E system? 

 

 

OUTCOMES (staff and implementing partners ONLY) 

Indicator Programme 

target 

Mid-

term 

target 

Actual 

(existing on 

the day of the 

study) 

Explanation 

Number of Agribusiness incubators have 

been established. 

    

Number of potential male entrepreneurs 

training, coaching, and/or mentoring on 

entrepreneurship development from 

established incubation centres (or BBIN). 

    

Number of potential female entrepreneurs 

provided training, coaching, and/or 

mentoring on entrepreneurship 

development from established incubation 

centres (or BBIN). 

    

Number of existing male entrepreneurs     
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provided training, coaching, and/or 

mentoring on entrepreneurship 

development from established incubation 

centres (or BBIN). 

Number of existing female entrepreneurs 

provided training, coaching, and/or 

mentoring on entrepreneurship 

development from established incubation 

centres (or BBIN). 

    

Number of capacity building workshops 

and/or trainings provided to established 

incubators by BBIN. 

    

Number of training programmes developed 

by BBIN. Number of training tools have 

been developed by BBIN. 

    

Number of successful matchmaking 

meetings made by BBIN for entrepreneurs. 

    

Number of roundtables organised by 

incubation centres. 

    

Number of business plans developed by 

participants in SHIKA. 

    

Number of entrepreneurs that have 

participated in the incubation programme 

    

Number of entrepreneurs that have 

emerged from the outreach programme. 

    

Number of entrepreneurs that have 

emerged from the intensive incubation 

programme. 

    

Number of entrepreneurs that have 

emerged from the processing programme. 

    

Number of women’s groups and 

associations that have improved services to 

their members. 

    

Number of new employers and providers 

whom benefit from the development of 

new entrepreneurs and provide new 

opportunities for employment. 

    

Number of National and international 

partners are part of the ABIN. 

    

Number of and which Innovations have 

been studied and introduced. 

    

Number of Women role-models of women     
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entrepreneurs in the programme. 

Number of national conferences attended.     

     

 

OUTCOMES (ask all) 

 Which market linkages have you created for the farmers?  

 Are all the three incubators providing training, mentorship, value chain and easy access to 

finances? 

 Are there benefits of linkages established between participants? Probe on Farmers to financial 

service sector, government, private sector 

 What changes have you seen in the community specifically created by the ABIN programme?  

 Are there any unexpected outcomes? 

 

SUSTAINABILITY 

 To what extent are outcomes likely to continue beyond programme funding?   

 Which other locations can be incorporated in the programme? (probe for justification of the areas) 

 What support structures have been put in place?   

 How well capacitated are Agri entrepreneurs to continue supporting interventions started by the 

programme?    

 

FINAL COMMENTS 

 What are the most significant obstacles in promoting agribusiness creation in Burundi? How can 

they be addressed?  

 What are the opportunities that the programme can take to ensure food security and stability in 

Burundi? 

 What other locations would benefit from Programme? 

 What is your organization (the community, SPARK, local partners, government institutions) doing 

to ensure success, future continuance and expansion of the programme? 

 What are some of the best practices from the ABIN programme that can be replicated in future or 

other programmes? 

 What were some of the key lessons learnt so far? 

 

 

THANK RESPONDENTS AND END INTERVIEW 

 

 

Annex 4: List of key informants 

Programme staff; management and trainers. 

Donor, Embassy of the Netherland in Bujumbura. 

BBIN representative. 

County government of Cibitoke. 
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Chamber of Commerce. 

SPARK, Bujumbura. 

 

 

 

 


